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TOWN OFFICIALS AND BOARDS 
All elected terms of office expire as of the Town Meeting in the year stated. 
 
ELECTED OFFICIALS 
 
SELECTMEN 
 
 
 
 
BUDGET COMMITTEE 
 
 
 
 
 
 
 
 
 
Alternates: Mel Jackson, Amy Davis, Fred Cook 
 
PLANNING BOARD 
 
Raymond Jones, Chair Term Expires 2013 
 Thomasina Watson Term Expires 2013 
 William Zoellick Term Expires 2013 
 Roger Bowen Term Expires 2014 
 Barbara Bateman Term Expires 2014 
 
Alternates: Ken Thibault, Keith Martin 
 
 
RSU REPRESENTATIVE 
 
Charles Hodge 
Term Expires 2014 
 
 
 
 
Dana Rice, Chair Term Expires 2014 
Susan Bagley Term Expires 2013 
James McLean Term Expires 2013 
James Watson Term Expires 2012 
William Thayer Term Expires 2012 
Dwight Rodgers, Chair Term Expires 2013 
Mary-Ann Higgins Term Expires 2014 
Raymond Jones Term Expires 2012 
Thomasina Watson Term Expires 2014 
Janet Michaud Term Expires 2012 
Michelle Jellison Term Expires 2012 
Phil Reidy Term Expires 2014 
Charles Davis Term Expires 2013 
            
APPOINTED OFFICIALS 
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ASSESSOR 
Gary Geaghan 
 
ASSESSOR’S ASSISTANT 
Gil Mastrovito 
 
BOARD OF APPEALS 
Dale Church 
Michael Hall 
Paul Joy 
Murray Joy 
Carol Lingle 
David Wilkinson 
 
CIVIL EMERGENCY 
PREPAREDNESS DIRECTOR 
Andrew Sankey- resigned 
 
COASTAL RECYCLING 
REPRESENTATIVE 
David Wilcock 
Charles Davis-Resigned 
 
CODE ENFORCEMENT 
OFFICER 
John Fuhrman 
 
E-911 COORDINATOR 
James Watson 
 
EMERGENCY PLAN 
COORDINATOR 
Andrew Sankey-Resigned 
 
EMS SERVICES 
Tatum McLean, Director 
Richard Gerrish, Assistant 
 
FIRE DEPARTMENT 
Robert Harmon, Chief 
Edwin Rice, Assistant 
 
HANCOCK COUNTY 
PLANNING COMMISSION 
Raymond Jones 
Thomasina Watson 
 
 
 
 
HARBOR COMMITTEE 
Jon Young, Chair 
John Chipman, Sr. 
Jason Follette 
Chirstopher Urquhart 
Brad Vassey 
Andrew Sankey, Resigned 
 
HARBOR MASTER 
Dana Rice 
Michael Hunt, Assistant 
 
HEALTH OFFICER 
Benjamin Newman, MD 
 
 
PLUMBING INSPECTOR 
Charles Peterson 
 
POLICE DEPARTMENT 
Glenn Grant, Chief 
Sgt. James Malloy 
Harry Larrabee 
Jeff Turcotte 
 
POLICE DEPARTMENT & 
OFFICE ASSISTANT 
Brenda Driscoll 
 
RECREATION COMMITTEE 
Stacie Chipman 
Diane Knowles 
Klair Mosher 
Jodi Weaver 
 
REGISTRAR OF VOTERS 
Yvonne Wilkinson 
Maureen Hall, Deputy 
 
ROADS COMMITTEE 
Michael Hall 
Wayne Moore 
Wally Moore 
Judy Bellaty 
 
ROAD COMMISSIONER 
James Watson 
 
SHELLFISH WARDEN 
Kevin Nelson 
 
SHELLFISH COMMITTEE 
Johnathan Renwick, Chair 
Sherman F. Merchant 
Donnie Bishop 
Mike Cronin 
Joe Lagasse 
ALTERNATES 
Hollis Smith 
Alan Church 
SECRETARY 
Andrea Lagasse 
 
SIDEWALK COMMITTEE 
Dick Fisher 
Andrew Straz 
Jim Watson 
Barbara Bowen, Alt. 
 
SOLID WASTE COMMITTEE 
Raymond Jones, Chair 
Charles Davis 
Jerry Kron 
Janet Michaud 
Rebecca O’Keefe 
Jon Young 
 
VETERAN’S MEMORIAL 
COMMITTEE 
Mert Chipman 
Larry Peterson 
Phyllis Peterson 
Dave Phaneuf 
Phil Reidy 
Dana Rice 
 
TOWN MANAGER, 
TREASURER, OVERSEER OF 
THE POOR, TAX 
COLLECTOR, EXCISE TAX 
COLLECTOR 
Yvonne  Wilkinson 
 
DEPUTY CLERKS & DEPUTY 
TAX COLLECTORS 
Maureen Hall, Supervisor 
Cindy Lowe 
Roni Saul 
 
3 
 
     
BOARD OF SELECTMEN 
 
A house divided against itself cannot stand – Abraham Lincoln 
 
 
Two thousand and eleven has been a challenging year and we are honored to have been 
part of such a pivotal time.  Dedication to our residents and the economy of our 
community remains a priority to us all.   
 
We are happy to report that our recent audit shows a surplus in excess of $950,000.  Our 
auditor recommends two to three months of operating expenses. For Gouldsboro that 
amounts to approximately $630,000 to $947,000.  Over the past ten years we have been 
able to raise our surplus to an adequate level to protect our community.  Much of that is 
due to our Budget Committee and their ability to recommend a budget to the voters that 
will provide quality services and continue to support the capital improvements to our 
buildings and roads.  We continually watch spending throughout the year while 
maintaining essential services and professional staff.  We continue to support our 
reserve accounts (special savings) for many long-term projects or unexpected costs.  
The June 2011 audit shows over $315,000 in these accounts.   
 
Our community processed five different grants this year.  The first two are probably the 
most familiar and were provided through the Department of Economic Development.  
These grants, each for $200,000 with no matching town funds, were to facilitate the 
lobster processing project in the former Stinson building.  The town has been released 
from any financial responsibility since Live Lobster met the job creation criteria of the 
grant.  The Schoodic National Scenic Byway Grant that was awarded a few years ago 
for approximately $80,000 required a 20% town match and was used in the fall of 2011 
to enhance the Prospect Harbor Women’s Club landscape and paving.  Gouldsboro 
accepted the administration of the $250,000 Community Development Block Grant, 
with no matching town funds, to offer and award Hancock County home owners 
financial support for failing septic and/or water systems.  The last grant that was 
awarded was for the survey, design and engineering plan for a sidewalk in Prospect 
Harbor for $35,000 and required a 20% match that was provided by the Dorcas Library.  
   
To our volunteers, local business owners, and town officials who voluntarily serve on 
our boards and committees – we thank you very, very much for your great community 
spirit and work.  We would also like to extend our great appreciation to our office staff, 
assessor’s assistant, the police department assistant, code enforcement officer, shellfish 
warden, building custodians, road commissioner and members of our police and fire 
departments.    
 
Respectfully submitted:   
Dana Rice, William Thayer, Susan Bagley, James McLean and James Watson   
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TOWN MANAGER  
     
This past year we spent a fair amount of time, effort and money to enhance the Women’s Club 
site.  Since that area is the gateway to the Schoodic National Scenic Byway we were awarded a 
competitive grant a few years ago to help benefit travelers by providing more convenient access 
to the village area with the newly paved parking lot, interpretive and way-finding information 
and improved connectivity.  This past fall, the facility also included the placement of the 
sculpture that was created in 2010.  We appreciate the time spent by members of the committee 
to fund raise and deliberate over several important issues.  Last year residents voted to 
appropriate $20,000 from surplus to support a Veteran’s Memorial in Prospect Harbor.  We are 
pleased that the memorial has been installed and we will continue to put the finishing touches on 
the area.  The sale of at least one hundred bricks added to the fund raising as well members of 
the community and local businesses sending along donations for the project.  Additional thanks 
and appreciation is extended to Galen Cole, founder of Cole’s Land Transportation Museum in 
Bangor, for the donation of a granite bench to be placed in front of the Memorial. We are proud 
of the veterans in our community and are sincerely grateful for the services they have provided 
and still provide.  We also would like to thank the Veteran’s Committee for their dedication to 
this project.  This historic building was repainted this year and the roof was reshingled a couple 
of years ago.  This coming year we are asking voters to approve warrant articles that will support 
the rewiring and painting of the interior.   
 
Another project that voters approved this past year was the repairs and/or maintenance of the 
South Gouldsboro barge.  We hired a local contractor to move the two boats and building that 
were stored at the barge.  Demolition of the barge has begun and draft construction planning is 
now being considered.  Local fishermen, DEP, the Harbor Committee and Selectmen continue to 
meet and discuss the needs of this shoreline area.   
 
Our office staff is always thinking of new ways to save money and provide equal or better 
services to the residents of our community.  This past year we purchased a payroll software 
program and saved over $2,000.  We also began processing passport applications, providing 
passport photos and making simple transfer station stickers, saving over $200.  Residents will 
now be able to re-register motor vehicles, boats, dogs and purchase hunting and fishing licenses 
on line.   
 
Thank you for allowing me to walk beside the fine volunteers of this community to manage our 
town.  I am very pleased to be part of such a great place and have such a tremendous amount of 
support from our Board of Selectmen and our terrific staff.  I always appreciate your calls, 
whether they are thanks and praise or complaints and concerns.  Having folks share their 
thoughts with me is rewarding and provides me with valuable and varied input to work out 
problems and make our community a better place to live.   
 
Respectfully submitted,  
 
Yvonne P. Wilkinson 
 
A 3-year old gave this reaction to her Christmas dinner: 
“I don’t like the turkey, but I like the bread he ate”.  Taste of Home Magazine 
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GOULDSBORO POLICE DEPARTMENT 
 
Dear Gouldsboro Residents, 
 
The Gouldsboro Police Department continues in its efforts to keep the Town of Gouldsboro a 
safe and peaceful community in which to reside.  
   
This past year the Police Department participated in a Seat Belt Enforcement Grant provided to 
us by the Maine Bureau of Public Safety.   We encourage all our citizens to buckle up, every 
time they get in their vehicles. 
 
The Department also participated in the National Drug Take Back Program.   We encourage you 
to drop off any unused/expired prescription drugs at the Gouldsboro Police Department. For your 
convenience, if you are unable to drop off your unused/expired prescription drugs please call and 
we will come them pick up at your residence.  
 
Citizens can still fill out a property check request form, write out a witness statement form and 
make a citizens complaint right online.   Just go to the address listed below and click on Police 
Department. 
www.gouldsborotown.com. 
 
Respectfully Submitted, 
Chief Glenn K. Grant    (207)963-5589     
Email: glennkgrant@yahoo.com 
Department Members:  Chief Glenn K. Grant                             
                      Sgt. James Malloy -  Officer Harry Larrabee  -  Officer Jeff Turcotte  
Shellfish Warden:     Kevin Nelson   
Administrative Assistant:  Brenda Driscoll 
 
 
2011 Police Activities Report:  Total calls for 2011:  744 
 
Animal Control Activities:  Complaints: 48        Summonses: 9 
 
Criminal Control Activities: 
 
Alarms 22 Arrest 17 Assaults 6 
Bad Checks 15 Burglaries 3 Criminal Mischief 11 
Domestic 20 Harassment 17 Juvenile 5 
Miscellaneous 43 OUI 2 Thefts 16 
Trespass 5 Subpoena’s 8 Road Hazard 7 
Protection Orders 22 Unsecured Building 10 Criminal Threatening 4 
Assist Law Agency 76 Susp. Vehicle/Person 34 Assist Fire Department 8 
Disorderly 3 Assist Motorist 4 Missing Person Search 1 
Civil Process 15 911 Hang-up 58 Citizen Assist 125 
OAS 7 Operating w/o License 3 Death/Unattended 1 
 
Traffic Control Activities:  Accidents – 61        Summonses – 59          Warnings – 193 
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ROAD COMMISSIONER REPORT 
We continue to do regular maintenance on all town roads.  DOT will be working on the rest of 
Route 186 and we hope to be able to do some work on the Village Green to make it a safer 
intersection. 
There was 300 feet of reconstruction and paving on Old County Road.  There are plans to do 
some reconstruction on the Corea Road, then paving from the Corea Post Office to the Grange 
Hall. 
Road sign repair, brushing and ditching are ongoing projects.  Our sand pile looks good because 
of the mild winter we have had. 
 
James Watson 
Road Commissioner 
 
 
 
 
 
 
 
 
 
 
 
************************************************************* 
 
 
NEIGHBORHOOD WATCH 
The Gouldsboro Neighborhood Watch program remained idle in 2011.  With the recent metal 
thefts and burglaries that have occurred in town, it is vital that we get the program up and 
running again.  The Gouldsboro Police Department is looking for a motivated person/persons 
who would like to take charge and restart the program.  If you have any interest, please contact 
Sergeant James Malloy of the Gouldsboro Police Department at 963-5589. 
James Malloy 
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CODE ENFORCEMENT 2011 
This report covers the 2011 calendar year.  Prior reports attempted to cover fiscal years which run 
from July 1st through June 30th.  Comparisons to previous years will be difficult until a number of 
calendar year reports have been recorded. 
In 2011 a total of 87 permits were issued of which 9 of these permits were for new homes.  Fees 
collected totaled $8,172. 
Construction continues at a level lower than prior years.  However, there are some bright spots just 
over the horizon.  This office has been made aware of one and possibly two multi-million dollar 
projects being prepared for presentation to the Planning Board.  These projects will not only 
brighten the construction future; both will mean more jobs. 
While actual construction activity is not what it was a few years ago, there is very little decrease in 
the CEO work volume.  Recent changes in construction laws, land use complaints and other resident 
services keep correspondence and site visits at a level of complexity and volume that this office 
quite often must seek assistance from other departments and individuals.  The CEO is grateful for 
this help and takes this opportunity to publically acknowledge: the Board of Selectmen, the 
Planning Board, the Police and Fire Departments and residents of Gouldsboro.  Special thanks must 
be extended to Eve, Maureen, Gil, Roni, Cindy and Brenda.  This staff is always willing to do 
whatever it takes to insure that this office meets its obligations. 
John Fuhrman, CEO 
 
SOLID WASTE COMMITTEE 
Islands were the targets for the annual shoreline cleanup this year. Approximately one mile of Stave 
Island’s eastern shore was cleaned.  Bar Island was also cleared by town volunteers,  Friends of 
Schoodic, Friends of Acadia, and  personnel from the National  Park Service.  Plans for the future 
are to have two cleanups annually: spring and fall. 
The committee has again participated in a recycling program at the Peninsula School for all grades 
including a field trip to Coastal Recycling for the seventh grade. 
The third year of  the Tag-for-Bag program has continued to reduce the municipal solid waste 
stream (garbage) that the town produces. This has significantly reduced some of the costs 
previously raised  in taxes.   
Ray Jones 
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GOULDSBORO SHELLFISH CONSERVATION REPORT 
2011 brought some changes to this department.  Kevin Nelson was hired as the new Shellfish 
Warden.  The Shellfish Committee was reorganized with some new members and a greater 
commitment to ensuring that Gouldsboro works to maintain a productive shellfish industry for 
now and years to come. 
In 2012, in order to receive a commercial harvester’s license, all diggers must have 5 hours of 
meeting time and 5 hours of conservation in the field.  (65 and older only need 10 hours of 
meeting time). 
This year the conservation hours are: Sunday May 27th at 8 a.m., Sunday June 24th at 8:30 a.m. 
with a meeting on Wednesday, June 13th at 7 p.m.  All diggers must meet at the town office in 
Prospect Harbor so the warden or a committee member can sign you in. (NO EXCEPTIONS) 
Thank you to all who have supported this committee and their efforts this year.  It has been great 
working with everyone and I look forward  to the coming year. 
If you ever have any questions or concerns, please call me at 598-8933. 
 
Respectfully, 
Kevin Nelson 
 
Conservation Area Closures and Openings as of February 8, 2012 
 
Hog Island/Freeman Point Closing July 1, 2012 Opening January 1, 2013 
Jones Cove Closing January 1, 2012 Opening July 1, 2012 
South Gouldsboro Closing July 1, 2012 Opening December 31, 2012 
Stave Island Bar Closing April 15, 2012 Opening December 31, 2012 
Deep Cove Closing January 1, 2012 Opening July 1, 2012 
Joy Bay Closing July 1, 2012 Opening January 1, 2013 
Gouldsboro Bay Closing July 1, 2010 Opening June 30, 2012 
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HARBOR COMMITTEE REPORT 
 
South Gouldsboro Wharf 
The two large catamarans have been removed from the former Archer property. We can now proceed to 
remove the collapsed wooden bulkhead on the north side of the wharf and grade the remaining  fill 
material to stabilize it and make the structure safe. We plan to consult marine contractors and local 
boaters to consider the best future use of this property. 
 
Corea Harbor Anchorage 
The U. S. Army Corps of Engineers has compiled a preliminary plan aimed to enlarge the federal 
anchorage in the harbor. They recommend a feasibility study as the next step, with half the cost to be 
borne by the town. The committee will seek input from Corea fishermen including Co-Op members. 
Our initial response is that the marginal gain in mooring space would not be worth the cost. 
 
Prospect Harbor 
The parking area near the town pier has become unsafe due to deterioration and erosion. We may need 
to limit parking there until repairs can be accomplished. Any work at the waterfront will require a 
Department of Environmental Protection permit. 
 
Gouldsboro Point Landing 
The ramp has been extended 30 feet by adding crushed stone to fill a soft area that was troublesome to 
boaters during low water. We now plan to overcoat the existing ramp with reinforced concrete to 
improve its surface and durability. The spruce trees that were destroyed last year have been replaced. 
 
Committee Members 
Brad Vassey was appointed by the Board of Selectmen to fill the vacancy left by the resignation of 
Andrew Sankey. 
 
 
Jon Young 
Chair 
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BUILDINGS AND GROUNDS COMMITTEE REPORT 
 
Most of the town’s buildings are in good condition after major work the past few years.  
The painting of the exterior of the Community House (former Prospect Harbor Women’s 
Club) has been a great improvement. We hope to bring the interior of that building to the 
same standard by doing interior painting and by updating the electrical system and the hot 
water supply. 
 
The heating systems in the Town Office/Fire Station 1 and in Fire Stations 2 and 3 have 
all been in service for twenty years and are beginning to show their age. We are 
proposing to upgrade one building each year by replacing the old systems with new 
energy-efficient furnaces. With the rise in oil prices showing no retreat, the fuel savings 
over the expected life of more efficient furnaces may cover the replacement costs. 
 
We noted last year the need to plan on eventually replacing the caretaker’s house at Jones 
Pond. We are asking the town to add to the reserve account for that eventuality. 
 
The committee members think the work of the past few years has moved the town’s 
buildings in the right direction. We look forward to continuing to work closely with the 
town manager. 
  
Mel Jackson 
 
 
 
 
PLANNING BOARD 
 
Although there has been very little building activity during the past year requiring 
Planning Board action, two significant site plans were approved for new businesses in  
Gouldsboro:  a new cell tower in Prospect Harbor, and a salmon farm in Corea. 
 
Throughout the past year the board has been busy modifying and streamlining both the 
Subdivision and the Site Plan Ordinances in order to simplify the application processes.  
The changes made will be reviewed and presented at Town Meeting for voter approval.   
 
Ray Jones 
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GOULDSBORO RECREATION COMMITTEE 
 
The Gouldsboro Recreation Committee is happy to report that we are going strong with 
our continuing programs for the people and children of our community.  
 
We are a small group, but continue to expand on the youth sports program to include age 
groups PreK through 6th grade. We had as many as 60 children play Fall Soccer this 
year…so exciting! Basketball and baseball, as always, have strong participation numbers. 
Gymnastics and PeeWee cheerleading were added to the program this year. In addition, 
we continue to support basketball clinics for our high school students and various travel 
teams when necessary. For the first time since the start of our sports program the 5th & 6th 
grade basketball team placed as runner up in the season end tournament against a 
Downeast YMCA team…Congratulations! New this year was a trip to the Basketball 
Hall of Fame, in Springfield, Mass. We supported the Winter Harbor Recreation 
Committee on this venture and helped organize two bottle drives which allowed us to 
take about 40 of our basketball players and their parents. In addition to the Hall of Fame 
we toured the Western New England University…what an experience for these young 
kids! The children are learning many skills, teamwork and the importance of being 
healthy. 
 
We would also like to note that our support goes beyond children’s programs. The 
Recreation Committee, along with the Cub Scouts and town office staff, worked as a 
team to provide a free dinner to all of the Peninsula Veterans on November 11th, 2011.  A 
traditional New England boiled dinner was served and well received by all. 
 
Although we weren’t able to provide the annual Fall Festival and Easter Egg Hunt this 
year, we would like to put these back in our program. Volunteers are necessary for the 
continuation of these programs and more. Field trips and activity nights are always on our 
radar. If you would like to volunteer your time and skills please contact the town office 
for more information. 
 
We would like to take this opportunity to thank the community for their continuing 
support. Without you these programs would not exist. 
 
Sincerely, 
 
Klair Moshier, Chairman 
Jodi Weaver 
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GOULDSBORO HISTORICAL SOCIETY 
 
This year has been very eventful with the acquisition of the Gouldsboro United Methodist 
Church.  We held three suppers in the dining room and a Christmas Musical Program by the 
Sumner Memorial High School.  We also raffled off a quilt, “Downeast Dream”, made by 
Charlotte Sweeney. 
In June our program was “Local General and Country Stores” by Allan Lockyear.  In July we 
had a Civil War program by Austin Ash, Pauline Angione and Paul Edwards.  In August the Rev. 
Charles Joy did a program on early settlers who relocated to the Gouldsboro area. In September 
Nick Woodward presented a program on James (Jimmy) Crane, local inventor, fold painter and 
composer.  In October Edwin Kidder presented a program about the Rev. Margaret Hendricksen 
and the Seven Steeples Churches.  Some of her paintings were on display.   
  
We had very good attendance at our meetings.  We hope 2012 will appeal to everyone.  The 
meeting times for the 2012 meetings/presentations will be 7:00 pm. 
 
Respectfully submitted, 
 
Beatrice C. Buckley 
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                                                                                                                                                       Snowy harbor, 2011 David LeFever 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                Snowy harbor, 2011 David LeFever 
 
 
 
 
 
IMPORTANT DATES TO REMEMBER 
 
                               AUGUST…………. TAX BILLS MAILED 
                               OCTOBER 31st ....... FIRST PAYMENT ON PROPERTY TAXES DUE 
                               DECEMBER 31st … DOG LICENSES DUE 
                               DECEMBER 31st .....BOAT REGISTRATIONS EXPIRE (STATE & DOCUMENTED) 
                               FEBRUARY 1st … . LATE FEES FOR UNREGISTERED DOGS 
                               FEBRUARY 28th …TRAILER REGISTRATIONS EXPIRE (OVER 2,000 LBS.) 
                               MARCH…………...MOTORCYCLE REGISTRATIONS DUE 
                               MARCH 31st …….. SECOND PAYMENT ON PROPERTY TAXES DUE 
                               APRIL 30th ……......TRANSFER STATION STICKERS EXPIRE 
                               JUNE 30th …………ATV & SNOWMOBILE REGISTRATIONS EXPIRE 
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                                                                                                                West Bay Sunrise 2011-Roger Dean 
 
 
 
TOWN OF GOULDSBORO ORDINANCES 
Copies available online @ www.gouldsborotown.com 
 
 
Assessor Automobile Graveyard & Junkyard 
Barking Dog Board of Appeals 
Budget Civil Emergency Preparedness 
Comprehensive Plan Conservation Commission 
E-911 Fire Department 
Fire Permits Floodplain Management 
General Assistance Height Moratorium 
Hazardous Waste Harbor Management 
Land Use  License Fee & Permit 
Parking Pawnbroker 
Planning Board Recall of Elected Officials 
Recreation Committee Shellfish Conservation 
Shoreland Zoning Site Plan Review 
Solid Waste and Recycling Special Amusement Permit 
Subdivision  
 
Town of Gouldsboro Charter, adopted 1789 
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TOWN CLERK 2011 
January 1, 2011 – December 31, 2011 
Dog Licenses 
Male/Female  57 
Neuter/Spay  328 
Kennels 1 
 
 Dog Registration 
You may register your dog in person at the Town Office or online. Dogs must be registered by December 31st each year.  You need your 
dog's latest rabies certificate and spay/neuter certificate if applicable. The cost is $11.00, or $6.00 for spayed/neutered dogs. If you have 
problems with a dog, please contact the Police Department at 207-963-5589. 
Licenses and permits  
Licenses 2008 2009 2010 2011 
Motor Vehicle 2,435 2,528 2,529 2,400 
Boats 438 354 401 368 
Snowmobile & ATV’s 160 70 218 152 
Hunting & Fishing 460 416 386 327 
  To re-register a vehicle please bring- 1.  current proof of insurance 2.  current mileage 3.  cash/check For a NEWLY PURCHASED vehicle registration: 1.  current proof of insurance 2.  current mileage 3.  bill of sale that includes the VIN and date of sale 4.  previous  title if the vehicle is 1995 or newer (dealer sales will include title application       & green sales tax certificate)  To register a snowmobile or an ATV: 1. Bill of sale that includes the VIN/SERIAL NUMBER 
(To re-register, the old registration is helpful.) 
                                To register a boat:                                  1. Bill of sale that includes the VIN/SERIAL NUMBER                                 2. Horsepower, length of boat, year made and whether it is salt or fresh water.                                
When re-registering, having the old registration is helpful. 
 
Dogs may be re-registered on line @ www10.informe.org/dog_license 
Vehicles may be re-registered on line @ informe.org/rrs/Gouldsboro 
Boats may be re-registered on line @ https://www5.informe.org/online/boat/ 
Hunting  / fishing licenses may be renewed on line @https://www5.informe.org/online/moses/  **Don’t forget that on a private sale of any vehicle, you are required by the State of Maine to pay sales tax at the time of registration. 
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GOULDSBORO SCULPTURE COMMITTEE 
 
 
 
By now most of you have seen our town's sculpture in the new park area next to the Women's 
Center. The sculpture was designed and created by Ahmed Karaly from Egypt and will be a 
permanent piece of art for generations to come.  Thank you to all who donated money toward 
obtaining this sculpture. 
 
Janet Michaud 
 
 
 
 
 
Sculpture in place in Prospect Harbor. 
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ASSESSOR’S REPORT 
 
 
April 1st is the day property taxes are assessed every year. Property is assessed to the 
owner of record and new construction projects are assessed annually by the percent of 
completion on April 1st. The tax maps are updated as of April 1st. Applications for tax 
exemption (Veterans Exemption, Homestead Exemption, Blind Exemption, Tree Growth, 
Working Waterfront and Open Space) must be filed with the assessor on or before April 
1st.  Applications are available at the assessor’s office. 
Real estate value continues to go down. Studies of current sales yield average ratios of 
about 105%. This is under 110% allowed by statute. I spent half a day doing ratio studies 
lowering land and building values at different rates. I was unable to equal the current 
assessment quality.  
A lowering of land and buildings by the same percentage is attractive. It has been rejected 
because it will improve nothing and make over valuations harder to see. Bear in mind that 
your current value represents about 105% of market value and that plus or minus 13% is 
all or more than can be expected from this assessment model in this market. 
My thanks once again to my assistant, Gil Mastrovito, for her diligence and competence. 
I would also like to thank you for your patience over the last several years.    
Office hours are 8 a.m. -1 p.m. Tuesday, Thursday, and Friday. If you have any questions 
please call (207-963-5589).              
 
 
Sincerely, 
 
Gary R. Geaghan CMA CG311 
Assessor 
 
FIVE YEAR VALUATION COMPARISIONS 
 
 2011 2010 2009 2008 2007 
State Valuation 421,850,000 438,350,000 423,200,000 425,100,000 387,050,000 
Increase -16,500,000 15,150,000 -1,900,000 38,050,000 38,950,000 
% Of increase -3.8 3.5% -.40% 9.8% 12.2% 
Town Valuation 405,613,400 403,343,300 405,041,181 405,348,100 97,599,626 
Increase 2,270,000 -1,697,881 -58,819 7,748,475 3,377,280 
% of increase .6% -4% 0% 1.9% .85% 
Net Assessment 3,224,627 3,207,378 3,240,329 2,999,575 2,942,237 
% of change .5% -1% 8% 1.9% -1.8% 
 
 
 
 
 
 
 
 
 
 
TAX COLLECTOR REPORT 
 
ABATEMENTS - GRANTED OR REJECTED BY THE ASSESSOR 
Wayne & Linda Moore, Sr $287.79 Duplicate assessment 
Ruth Brendle $79.50 Homestead exemption omitted 
William Pitt $127.20 Homestead & Veterans exemptions omitted 
Mary Hill Forcier $0 Appraisal provided 90% of assessed value 
Marion Wilson $0 Not proven an over evaluation exists 
James Cinquegrana $63.60 Duplicate assessment 
Howard & Pamela Crowley $0 Outbuilding value correct 
Howard & Pamela Crowley  $65.19 Mobile home removed prior to April 1st 
Ronald Stanley $232.14 Buildings have fallen into a state of dilapidation 
Mark Hammond $75.90 Homestead  exemption was omitted 
Mark Barlarge $0 Assessed value for land and buildings reasonable 
Sue Barlarge $84.27 Structure was incomplete 
Holly Duesenberry $19.50 Homestead exemption omitted 
Keith Young $0 Applicant failed to prove valuation exceeds just value 
Rolla & Nancy Stenger $0 Applicant failed to prove valuation exceeds just value 
Nature Conservency  $2,177.51 Applicant has conclusively proven valuation was too high 
Charles Haycock $0 Acreage is correct 
Victoria Renwick $22.26 Building has no value 
Vera Whalen ( Estate of) $13.52 Building has no value 
Abial & Vera Briggs $0 Cannot grant abatements for previous years 
    
 
SUPPLEMENTS- SUPPLEMENTAL TAXES ISSUED BY THE ASSESSOR 
 
                 NAME                                   AMOUNT               REASON FOR     
                               
Dawn Stanley, Robert Moon, Jr, Lori McFarland       $487.34                  Omitted from tax rolls 
& Anita LeBlanc  
 
Pamela & Harold Crowley                                            $ 79.50                 Duplicate homestead exemption 
 
Schoodic Point, LLC                          $1,400.79         Building omitted from original  
                                                                                                                    commitment 
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2011 OUTSTANDING PROPERTY TAXES AS OF MAY 10, 2012 
        
BARLAGE, MARK E. (ESTATE OF)                                                 $1,501.13 
BLANCHETTE, DEANA M. $   580.56 
BRADSTREET, ARVID & PHYLLIS $   942.07 
BRADSTREET, MALCOLM & COLLEEN $   687.72 
BROOKS, KEVIN $   176.78 
BYRNE, MICHAEL J. & BRIDGET M. $   292.72 
BYRNE, MICHAEL J. & BRIDGET M. $3,961.34 
CHIPMAN, BRIAN TALBOT $   769.70 
COWPERTHWAITE, EARLE C., JR. $   584.79 
COWPERTHWAITE, IRVING-LT & COWPERTHWAITE, STEPHEN $   147.38 
COWPERTHWAITE, STEPHEN W. $   586.55 
CROCKER, KIM A. $   231.26 
CROCKETT, MARVIN L. III & NINA $   391.49 
DEMARAIS, LYNN $2,304.63 
GERRISH, DARLENE & KLEIN, MAUREEN (ESTATE OF) $1,392.25 
GRAY, ROBERT & COTTON, LORA $   565.31 
HALL, CAROLYN (ESTATE OF) $   974.68 
HALL, MAUREEN P. $   203.80 
HAYCOCK, JOHN, SR. $   178.64 
IRWIN, BECKY & DUHAIME, RICHARD $   672.10 
JORDAN, DAVID C. & MARLA $   644.27 
JOY, JEAN $   781.96 
JOY, JEAN $   240.26  
KNOWLES, LESLIE $   166.86 
KNUDSEN, CURTIS & CATHLEEN $   832.69 
KOOPMAN, FREDRICK & WYMAN, ELIZABETH $   456.43 
LAGASSE, JOSEPH P. $   160.39 
MICHAUD, JANET $3,237.87 
PHINNEY, MARTHA $   253.04 
POTTER, TERRY & CLAUDETTE $   259.30 
REED, ADIN & VALENCIA $   636.50 
REED, ADIN & VALENCIA $   314.92 
REED, ADIN III & VALENCIA $     86.61 
RENWICK, JAMES W., SR. (ESTATE OF) $1,562.39 
ROBINSON, LOUANN $   559.61 
RUFFNER, SUSAN M. $   780.23 
SCOTT, AVERY $   649.25 
SCOTT, RANDY & DEBORAH $1,676.01 
ST. CLAIRE, CHARLES D. & DOREEN $   210.38 
ST. CLAIRE, CHARLES & DOREEN $1,318.83 
STIRRETT, DAVID $   536.01 
WHALEN, VERA (ESTATE OF) $   636.99 
WHALEN, VERA (ESTATE OF) $   351.38 
WHALEN, VERA (ESTATE OF) $2,247.47 
WHITE, ROBERT A. & ROBIN, M. $   222.90 
YOUNG, BONNIE J. $   356.11 
YOUNG, BONNIE J. $1,372.17  
GOULDSBORO TAX YEAR RATES
YEAR MIL RATE VALUATION INTEREST RATE TAX COMMITMENT
2011/2012 $7.95/$1000 $411,842,400 7% $3,224,631.95
2010/2011 $7.95/$1000 $403,443,800 7% $3,207,378.21
2009/2010 $8.00/$1000 $405,041,181 9% $3,240,329.45
2008/2009 $7.40/$1000 $405,348,101 11% $2,999,575.95
2007/2008 $7.60/$1000 $397,599,626 12% $2,942,237.23
2006/2007 $7.60/$1000 $394,222,346 8% $2,996,089.83
2005/2006 $11.00/$1000 $262,698,121 7.75% $2,843,028.00
2004/2005 $13.20/$1000 $191,476,836 7% $2,527,494.90
2003/2004 $16.20/$1000 $152,207,255 7% $2,465,757.53
2002/2003 $15.50/$1000 $148,206,965 8.50% $2,297,207.96
2001/2002 $15.61/$1000 $147,860,884 11.50% $2,258,285.96
2000/2001 $13.72/$1000 $144,266,341 10.75% $1,938,174.20
1999/2000 $13.72/$1000 $140,977,647 10% $1,890,517.76
1998/1999 $13.82/$1000 $138,162,291 10.75% $1,865,940.34
1997/1998 $12.94/$1000 $136,352,148 10.50% $1,766,729.49
1996/1997 $13.14/$1000 $135,494,921 10.75% $1,780,403.00
1995/1996 $12.21/$1000 $133,759,282 10% $1,633,201.86
1994/1995 $12.64/$1000 $133,046,795 10% $1,681,711.00
1993/1994 $10.21/$1000 $130,123,669 10% $1,328,574.00
1992/1993 $10.17/$1000 $126,436,423 10% $1,285,859.00
1991/1992 $9.80/$1000 $124,372,321 12% $1,218,849.00
1990/1991 $10.30/$1000 $116,870,630 12% $1,203,739.00
1989/1990 $8.20/$1000 $118,673,193 12% $973,120.19
1988/1989 $8.26/$1000 $114,580,200 11% $946,432.38
1987/1988 $11.30/$1000 $65,033,135 11% $734,875.21
1986/1987 $11.40/$1000 $55,250,216 13.50% $629,853.34
1985 Calendar Year $13.00/$1000 $40,189,990 14% $545,989.22
See Auditor's Note $4.00/$1000 $40,189,990 $160,759.75
1984 Calendar Year $14.50/$1000 $38,094.34 15% $552,367.45
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NOTEWORTHY INFORMATION 
 
TOWN OFFICE HOURS: 
Monday through Friday, 8:00 a.m. until 4:00 p.m.  
Wednesdays 8:00 a.m. until 6:00 p.m. 
 
The Town Office will be closed on the following holidays: 
  New Year’s Day Labor Day 
  Martin Luther King’s Birthday Columbus Day 
  President’s Day Veteran’s Day 
  Patriot’s Day Thanksgiving Day  
  Memorial Day Day after Thanksgiving 
  Independence Day Christmas Day 
 
IMPORTANT TELEPHONE NUMBERS: 
Maine State Police (800) 432-7381 
Hancock County RCC (207) 667-7575 
Gouldsboro Clinic (207) 963-4066 
Ambulance & Emergency Services 911 
Town Office (207) 963-5589 
Peninsula School (207) 963-2003 
Community Center (207) 963-7582 
 
OTHER CONTACT OPTIONS 
Town Office Email town.office@gouldsborotown.com 
Town Manager Email town.manager@gouldsborotown.com 
Newsletter Email news.letter@gouldsborotown.com 
Assessor assessors@gouldsborotown.com 
Web Site www.gouldsborotown.com 
 
TOWN OFFICE MAILING ADDRESS 
59 Main Street-Post Office Box 68, Prospect Harbor, Maine 04669 
 
TO REPORT A FIRE OR MEDICAL EMERGENCY CALL 911 
Give your name, location, 911 street address and type of emergency.  If we cannot find you,  we 
cannot help you.    If possible, station someone by the road to assist emergency personnel in finding 
you.  Your assistance with this  request will result in a quicker response to your emergency 
 
 POLICE DEPARTMENT EMERGENCY- Call 911 
 
Non-emergencies: (during regular business hours) call the Town Office at (207) 963-5589 or  
the Hancock County Regional Communication Center (RCC) at (207)-667-7575  
After hours: Hancock County Regional Communication Center at (207) 667-7575 
Gouldsboro Town Office (recorded instructions) at (207) 963-5589 
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TOWN OF GOULDSBORO 
2012 ANNUAL TOWN MEETING WARRANT 
Hancock County                                                                                              State of Maine 
 
To: Glenn Grant, Constable, Town of Gouldsboro 
Greetings: 
In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of 
Gouldsboro in said County of Hancock, qualified by law to vote in Town affairs, to meet at the Gouldsboro 
Community Center on Route 195, Pond Road, Gouldsboro on Tuesday, the twelfth (12) day of June, A. D. 2012 
at Eight O’clock (8:00 AM) in the forenoon, then and there to act on Articles numbered 1and 2. 
 
You are also to notify and warn said voters to meet at the Peninsula School in Prospect Harbor, Gouldsboro on 
Wednesday, the thirteenth (13) day of June, A. D. 2012 at Seven O’clock (7:00 PM) in the evening, then and 
there to act on Articles numbered 3 through 46, all of said Articles being set out below, to wit: 
 
ARTICLE  1. To choose a Moderator to preside at said meeting. 
 
ARTICLE  2 .To elect the following Town Officials by secret ballot:  
Three Year Term:  Two Selectmen 
One Year Term:  One Planning Board Member 
 
 
MUNICIPAL BUDGET COMMITTEE ELECTION: 
ARTICLE  3. To choose the following members of the Budget Committee for the ensuing years:    
Three year terms:  Michelle Jellison, Raymond Jones and Janet Michaud 
 
MUNICIPAL GENERAL FUND WARRANT ARTICLES: 
ARTICLE  4. To see if the Town will apply the following 2012/2013 receipts to the General Fund 
appropriations: 
 
  CATEGORY      ESTIMATED AMOUNT 
  Automotive Excise Taxes     $279,000 
Auto Graveyard Permits      $       400                              
Building Permits       $    7,500         
            Clerk Fees        $  11,800      
            Rentals                                 $    1,500         
Dog License Fees      $    1,000   
 Interest Revenue       $    6,000 
 Lien Fees       $    4,300      
 Other (Inn & Tavern Keeper, Concealed Weapons, Passports, Photos, Misc.)  $    4,695       
 MRC Dividends      $  10,000      
            Tax Interest       $    9,000 
 Trash Tags       $  48,000    
 Transfer Station Fees      $  10,600            
 
  TOTAL ANTICIPATED RECEIPTS:   $393,795            
 
 
ARTICLE  5. To see if the Town will vote to accept and expend the following categories of funds as provided 
by the Maine State Legislature and the Federal government: 
   
CATEGORY     ESTIMATED AMOUNT  
 General Assistance Reimbursement   $       500             
  Local Roads Assistance    $  42,300         
  State Revenue Sharing    $  53,700    
  Tree Growth Reimbursement    $    9,000        
Veteran’s Exemption Reimbursement  $    1,800                  
Homestead Exemption Reimbursement   $  21,000      
  In Lieu of Taxes      $   5,400          
   
TOTAL ANTICIPATED RECEIPTS  $133,700         
 
ARTICLE  6. To see if the Town will vote to raise and appropriate the sum of $259,985 for the General 
Administration Department of the municipal budget for the period of July 1, 2012 to June 30, 2013. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE  7. To see if the Town will vote to raise and appropriate the sum of $78,049 for the Services and 
Committees Department of the municipal budget for the period of July 1, 2012 to June 30, 2013. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE  8. To see if the Town will vote to raise and appropriate the sum of $53,080 for the Town Property 
Department of the municipal budget for the period of July 1, 2012 to June 30, 2013. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE  9.  To see if the Town will vote to raise and appropriate the sum of $263,491 for the Public Safety 
Department of the municipal budget for the period of July 1, 2012 to June 30, 2013. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 10.  To see if the Town will vote to raise and appropriate the sum of $557,955 for the Public 
Works Department of the municipal budget for the period of July 1, 2012 to June 30, 2013.   
The Board of Selectmen and Budget Committee recommend approval. 
 
 
OTHER MUNICIPAL FINANCIAL WARRANT ARTICLES: 
ARTICLE 11. To see if the Town will vote to fix the compensation of the following town officials for fiscal 
year 2012/2013: 
    TOWN OFFICIAL   RECOMMENDATION 
             Road Commissioner    $3,500 
    Fire Chief     $3,518 
    Deputy Fire Chief    $1,230 
                           Deputy Medical (EMS) Chief   $2,142                                      
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 12.  To see if the Town will vote to raise and appropriate the sum of $20,000 for the Fire Equipment 
Reserve.   
The audited balance in this account as of June 30,2011, is  $7,172. 
The balance as of April 1, 2012 is $43,344. 
The Board of Selectmen and Budget Committee recommend approval. 
 
 
 
ARTICLE 13.  To see if the Town will vote to raise and appropriate the sum of $4,000 for the Cruiser Reserve.   
The audited balance in this account as of June 30, 2011 is $21,041. 
The balance as of April 1, 2012 is $16,860. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of $7,000 for the Buildings and 
Grounds Reserve.  
The audited balance in this account as of June 30, 2011 is $10,538. 
The balance as of April 1, 2012 is $24,140 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 15. To see if the Town will vote to raise and appropriate the sum of $60,000 for the Paving Reserve. 
The audited balance in this account as of June 30, 2011 is $91,176. 
The balance as of April 1, 2012 is 176,171. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 16.  To see if the Town will authorize the Board of Selectmen to appropriate funds from the 
Education Reserve to offset taxes, if necessary. 
The audited balance as of June 30, 2011 is $350,000. 
The balance as of April 1, 2012 is $368,314. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 17.  To see if the Town will vote to raise and appropriate the sum of $8,500 to rewire the Women’s 
Club building in Prospect Harbor. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 18.  To see if the Town will vote to raise and appropriate $8,800 for the replacement of the furnace 
at Fire Station #3. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 19.  To see if the Town will vote to raise and appropriate $5,000 to reconstruct the Village Green 
area on Route 186 in West Gouldsboro. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 20.  To see if the Town will vote to raise and appropriate $2,600 to paint the interior of the 
Women’s Club building in Prospect Harbor. 
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 21.  To see if the Town will vote to do the following:  (1) to approve a sidewalk construction project 
on Main Street in Prospect Harbor to improve pedestrian safety from the entrance of the Peninsula School Road 
to the Dorcas Library for a total cost of $265,000, with 80% of project cost to be paid by the Maine DOT and 
20% by the Town, construction to begin in 2013; (2) to accept and appropriate a Maine DOT Transportation 
Enhancement Grant in the amount of $238,500 for the State’s share of the project cost; (3) to raise and 
appropriate the Town’s required total share of $53,000 for the project. 
The Sidewalk Committee recommends approval. 
The Budget Committee and Board of Selectmen do not recommend approval. 
 If this project is approved by voters the Board of Selectmen and Budget Committee recommend the article as written.    
 
ARTICLE 22. To see if the Town will appropriate the sum of $450 to Hospice of Hancock County from the 
2011/2012 budget. 
The Board of Selectmen and Budget Committee recommend approval. 
The purpose of this article is to appropriate funds that were approved during budget preparations for 2011/2012.  The warrant article 
was not entered into last year’s warrant for voter approval.   
   
 
 
ARTICLE 23. To see if the Town will vote to appropriate a maximum of $25,000 from Undesignated Fund 
Balance to offset taxes, if necessary.   
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 24.   To see if the Town will vote to change the name of the existing “Public Works Equipment 
Reserve Fund” to the “Public Works Reserve Fund” and expand the purposes for which the fund may be used to 
include both equipment purchases and other public works related expenditures, including land and building 
acquisition.   
The Board of Selectmen and Budget Committee recommend approval. 
 
ARTICLE 25.   To see if the Town will vote to purchase from the State of Maine DOT a parcel of land with 
buildings, including a sand/salt shed located on Route 1, and to appropriate that amount from the Public Works 
Reserve Fund, and to authorize the Board of Selectmen to accept a Governor’s Deed on behalf of the Town.   
The Board of Selectmen and Budget Committee recommend approval. 
The audited balance in this account as of June 30, 2011 is $110,747. 
The balance as of April 1, 2012 is $111,239.  
 
THIRD PARTY AND OUTSIDE AGENCY WARRANT ARTICLES:The following organizations requested 
contributions from the Town of Gouldsboro for Fiscal Year 2012/2013: American Red Cross $657, Child and Family 
Opportunities $1,800, Down East Aids Network $500, Down East Health Services $2,135, Down East Horizons $250, 
Down East Transportation $600, Eastern Area Agency on Aging $400, Eastern Maine Home Care $500, Eleanor Widener 
Dixon Memorial Clinic $600, Ellsworth Public Library $2,771, Friends in Action $500, Gouldsboro Historical Society 
$750, Hospice of Hancock County $500, Lifeflight Foundation $1,500, Lifeline Ministries Food Pantry $1,000, Pam 
Harmon Memorial Scholarship – any donation, Peninsula PTC $600, Myrah Sprague – any donation, WHCA $3,673, 
Yesterday’s Children $300.   
If Articles 26 through 33 are approved as recommended by the Board of Selectmen and Budget Committee, the total funds 
raised and appropriated will be $3,820.   
 
ARTICLE 26.  To see if the Town will vote to raise and appropriate the sum of $460 for Child and Family 
Opportunities. 
The amount requested was $1,800. 
The Board of Selectmen and Budget Committee recommend $460. 
 
ARTICLE 27. To see if the Town will vote to raise and appropriate the sum of $575 for the Gouldsboro 
Historical Society. 
The amount requested was $750. 
The Board of Selectmen and Budget Committee recommend $575. 
 
ARTICLE 28.  To see if the Town will vote to raise and appropriate the sum of $460 for Washington Hancock 
Community Agency. 
The amount requested was $3,673. 
The Board of Selectmen and Budget Committee recommend $460 . 
  
 
ARTICLE 29.  To see if the Town will vote to raise and appropriate the sum of $600 for Maine Coast 
Memorial Hospital, Eleanor Weidner Dixon Clinic. 
The amount requested was $600. 
The Board of Selectmen and Budget Committee recommend $600. 
 
ARTICLE 30.  To see if the Town will vote to raise and appropriate the sum of $690 for Lifeline Ministries 
Food Pantry. 
The amount requested was $1,000. 
The Board of Selectmen and Budget Committee recommend $690. 
.  
 
 
ARTICLE 31.  To see if the Town will vote to raise and appropriate the sum of $345 for Peninsula School 
PTC. 
The amount requested was $600. 
The Board of Selectmen and Budget Committee recommend $345. 
 
ARTICLE 32. To see if the Town will vote to raise and appropriate the sum of $345 for Downeast Health 
Services. 
The amount requested was $2,135. 
The Board of Selectmen and Budget Committee recommend $345. 
 
ARTICLE 33. To see if the Town will vote to raise and appropriate the sum of $345 to Hospice of Hancock 
County. 
The amount requested was $500. 
The Board of Selectmen and Budget Committee recommend $345. 
 
ARTICLE 34.  To see if the Town will raise general funds to donate to tax-exempt organizations (charities) 
during the next budget cycle (2013/2014). 
 
 
OTHER WARRANT ARTICLES:   
ARTICLE 35.  To see if the Town will vote to have the Fiscal Year 2012/2013 taxes due in two installments: 
½ to be due on or before October 31, 2012 and the other ½ to be due on or before March 31, 2013 and to have 
interest charged at the annual rate of 7% on any taxes unpaid after the due dates. 
The Board of Selectmen recommends approval. 
 
ARTICLE 36.  To see if the Town will vote to retain the right to control the harvesting of alewives. 
The Board of Selectmen recommends approval. 
 
ARTICLE 37.  To see if the Town will vote to appropriate any snowmobile refunds from the State of Maine to 
the Airline Riders Snowmobile Club.   
The Board of Selectmen recommends approval. 
 
ARTICLE 38.  To see if the Town will vote to create an Emergency Medical Reserve to be used specifically 
for Emergency Medical Service expenses.   
The Board of Selectmen recommends approval. 
 
ARTICLE 39.  To see if the Town will vote to accept donations by the Ray Scholarship Fund for the benefit of 
Gouldsboro students at Sumner High School.   
The Board of Selectmen recommends approval. 
 
ARTICLE 40.  To see if the Town will vote to approve amendments to the Subdivision Ordinance. 
The full text of the draft amendments are posted with this warrant and available at the Town Office. 
The Board of Selectmen and Planning Board recommend approval. 
 
ARTICLE 41.  To see if the Town will vote to approve amendments to the Site Plan Ordinance. 
The full text of the draft amendments are posted with this warrant and available at the Town Office. 
The Board of Selectmen and Planning Board  recommend approval. 
 
ARTICLE 42.  To see if the Town will vote to approve amendments to the Shellfish Ordinance. 
The full text of the draft amendments are posted with this warrant and available at the Town Office. 
The Board of Selectmen and Shellfish Committee  recommend approval. 
ARTICLE 43.  To see if the Town will vote to support a “Resolution by the Citizens of Gouldsboro, Maine:  
Protecting the Health and Integrity of the Local Food System”.   
The full text of the Resolution is posted with this warrant and available  at the Town Office.  
The Board of Selectmen and Planning Board recommend approval. 
 
 
 
ARTICLE 44.  To see if the Town will vote to accept the sum of $880 in trust, for the maintenance of a 
cemetery plot in West Gouldsboro, for Clarissa H. Tracy. 
The Board of Selectmen recommends approval. 
 
ARTICLE 45. To see if the Town will allow the Board of Selectmen to authorize the Treasurer to waive 
automatic lien foreclosures when it is in the best interest of the Town.  The authority granted herein shall be 
continued until revoked.   
The Board of Selectmen recommends approval. 
 
ARTICLE 46.  To see if the Town will vote to set the next Town Meeting as the second Tuesday in June 2013, 
to start at 8:00 AM. 
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The official Annual Town Meeting Warrant will be posted on or before Monday, June 4, 2012. 
    
 
 
 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13
GENERAL ADMINISTRATION
Town Office Salaries 125,530 127,714 132,953 140,358 151,112
Benefits 28,181 28,986 33,240 34,113 41,104
Administration 49,923 49,580 44,664 42,800 32,850
Records Management 0 1,000 500 500 500
Computer Hardware/Software 7,000 6,700 10,025 7,720 8,428
Election Expenses 3,500 3,000 3,200 3,000 3,000
Mandatory Insurances 12,147 11,833 12,581 12,745 14,391
Other Miscellaneous Expenses 9,603 9,770 10,173 10,737 8,600
TOTAL 235,884 238,583 247,336 251,973 259,985
SERVICES & COMMITTEES
Assessor Contract and Office Salary 32,013 31,042 31,130 32,736 33,471
Board of Selectmen 3,877 0 0 0 0
School Committee 2,423 0 0 0 0
Veterans Graves 1,900 1,900 1,900 2,100 2,700
Code Enforcement Officer 9,647 9,869 9,865 11,150 10,579
General Assistance 2,500 2,500 2,200 1,900 1,700
Harbor Committee/Master 150 150 150 150 150
Recreation Committee 8,000 6,500 6,500 4,500 6,000
Solid Waste Committee 150 50 50 500 500
Shellfish Committee 7,476 11,391 19,265 16,459 20,599
Planning Board 4,599 2,640 2,675 2,260 1,850
Board of Appeals 250 250 250 250 250
Civil Emergency 250 250 250 250 250
TOTAL 73,235 66,542 74,235 72,255 78,049
TOWN PROPERTY 
Town Office 15,602 13,128 14,690 16,154 16,266
Community Center 21,310 18,772 18,998 19,342 18,807
Jones Pond Recreation Area 3,275 1,196 1,138 885 860
Fire Station #1 2,206 1,843 2,219 2,156 2,263
Fire Station #2 4,678 3,771 4,737 5,240 5,070
Fire Station #3 4,376 3,633 3,733 4,563 4,478
Propsect Harbor Community House 3,256 2,223 2,381 2,223 2,535
Propsect Harbor Pier 950 872 872 787 801
All Building Repair Expenses 0 7,000 5,000 2,000 2,000
TOTAL 55,653 52,438 53,768 53,350 53,080
PUBLIC SAFETY
Police Department 154,618 159,252 161,502 172,766 184,296
Fire Department 46,546 44,043 49,415 68,795 64,183
County Ambulance 13,587 13,587 15,043 15,043 15,012
TOTAL 214,751 216,882 225,960 256,604 263,491
PUBLIC WORKS
Summer Road Maintenance 88,242 91,692 66,088 102,922 91,464
Winter Road Maintenance 247,800 264,770 251,060 242,450 237,200
Street Lights 6,200 6,098 6,194 6,000 6,000
Transfer Station Operations/Disposal 48,920 42,415 47,650 46,160 48,635
Trash Pick-Up 118,000 100,000 100,000 96,000 96,000
Hazardous Waste Disposal 1,600 1,600
Trash Disposal 70,785 70,785 49,050 33,030 35,000
Recycling Pick Up 35,700 30,000 32,000 27,800 29,800
Recycling Dues 13,690 19,410 22,214 14,668 11,256
Other Dues & Licenses 1,263 1,956 1,725 1,000 1,000
TOTAL 630,600 627,126 575,981 571,630 557,955
MISCELLANEOUS EXPENDITURES
Buildings & Grounds Reserve 0 3,000 7,500 10,000 7,000
Community Center Repairs 10,000 10,000 6,500 0 0
Community Center Paving 0 0 46,220 0 0
Cruiser Reserve 5,000 5,000 0 5,000 4,000
Fire Equipment Reserve 25,000 16,000 25,000 25,000 20,000
Fire Fighter Compensation 0 0 0 10,000 0
Fire Station 2 & 3 Paving 0 0 8,100 0 0
Forest Fire Reserve 13,950 0 0 0 0
Furnace Replacement 0 0 0 0 8,800
Legal Fee Reserve 0 0 0 0 3,500
New Fire Truck 10,000 0 0 0 0
Non Profit Contributions 4,800 3,541 3,800 4,050 3,820
Paving Reserve 0 30,000 60,000 60,000 60,000
Prospect Harbor Sidewalk 0 0 0 0 53,000
Prospect Harbor Women's Club Repairs 0 0 8,000 0 11,100
Schoodic Sculpture Symposium 0 1,000 0 0 0
South Gouldsboro Barge 0 0 0 12,500 0
Veteran's Memorial 0 0 0 20,000 0
Village Green Improvements 0 0 0 0 5,000
TOTAL MISCELLANEOUS EXPENDITURES 68,750 68,541 165,120 146,550 176,220
ASSESSMENTS
Hancock County Tax 168,599 157,632 161,828 160,494 163,668
TOTAL COUNTY ASSESSMENTS 168,599 157,632 161,828 160,494 163,668
SCHOOL TAXES
Peninsula School District 1,230,914 0 0 0 0
Flanders Bay School District 921,553 0 0 0 0
RSU (unofficial at printing)  2,015,051 2,203,962 2,286,888 2,300,180
TOTAL SCHOOL APPROPIATIONS 2,152,467 2,015,051 2,203,962 2,286,888 2,300,180
BUDGET TOTAL 3,599,939 3,442,795 3,708,190 3,799,744 3,852,628
 
TOWN OF GOULDSBORO  
RECORD OF ARTICLES APPROVED TO CONTINUE UNTIL REVOKED 
 
June 21, 1999- Annual Town Meeting 
ARTICLE 60 – To see if the Town will vote to authorize the Selectmen, on behalf of the Town, 
to take whatever actions are necessary for the Town to become a member of the Maine 
Municipal Association Property and Casualty Pool Program, including but not limited to the 
execution of any contract required  for such membership and the payment of any required fees or 
charges.  The authority granted herein shall be continued until revoked. 
 
ARTICLE 61 – To see if the Town will vote to appropriate all Boat Excise Taxes to the Harbor 
Reserve Fund and to continue such practice until specifically revoked. 
 
June 19, 2000 – Annual Town Meeting 
ARTICLE 24 – To see if the Town will vote to authorize the Selectmen, on behalf of the Town, 
to take whatever actions are necessary for the Town to become a member of the Schoodic Area 
League of Towns (SALT), including but not limited to, the execution of a Memorandum of 
Understanding for such membership and the payment of minor operating costs.  The Selectmen 
recommend a sum no larger than $100 to be taken from the administration account to cover 
minor operating costs.  The authority granted herein shall be continued until revoked. 
 
ARTICLE 44 – To see if the Town will authorize the Tax Collector to accept prepayments of 
taxes and to vote to pay 0% interest on said payments.  The authority granted herein shall be 
continued until revoked. 
 
ARTICLE 45 – To see if the Town will authorize the Tax Collector to pay interest to any 
taxpayer who makes an overpayment of taxes, pursuant to 36 M.R.S.A., Section 506-A, at a rate 
of 8% per annum.  The authority granted herein shall be continued until revoked. 
 
ARTICLE 46 – To see if the Town will vote to authorize the Board of Selectmen to sell and/or 
dispose of any property  acquired by tax liens after first offering the property to the previous 
owners for payment of all back taxes, fees and interest, and, if they decline, advertising by sealed 
bids of the same, and to allow the Selectmen to authorize the Town Treasurer to execute a 
municipal quitclaim deed for such property and to deposit the net proceeds over costs and taxes 
owed from such sale into the Land Purchase Reserve Account.  The authority granted herein 
shall be continued until revoked. 
 
ARTICLE 49 – To see if the Town will vote to authorize the Board of Selectmen to sell Town-
owned equipment when they determine such property to be of no further value to the Town and 
to authorize the Board of Selectmen to return the funds to the appropriate municipal department.  
The authority granted herein shall be continued until revoked. 
 
ARTICLE 50 – To see if the Town will vote to authorize the Board of Selectmen to accept, on 
behalf of the Town, unconditional gifts of property and/or donations which they feel are in the 
Town’s best interest to accept.  The authority granted herein shall be continued until revoked. 
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ARTICLE 51 – To see if the Town will authorize the Board of Selectmen to accept donations of 
money or private, state or federal grants for the purpose of supplementing a specific 
appropriation already made in order to reduce the Town’s tax assessment or long-term debt.  The 
authority granted herein shall be continued until revoked. 
 
 
ARTICLE 52 – To see if the Town will vote to have unexpended balances and overdrafts in all 
accounts at the end of the fiscal year, except those which remain by law or are deemed necessary 
by the Board of Selectmen, transferred to Unappropriated Surplus.  The authority granted herein 
shall be continued until revoked. 
 
ARTICLE 53 – To see if the Town will vote to authorize the Selectmen to accept and expend 
any miscellaneous revenues received during Fiscal Year 2001 and that such revenues received by 
each department shall only be expended by that department.  The authority granted herein shall 
be continued until revoked. 
 
June 12, 2007 – Annual Town Meeting 
ARTICLE 18 – To see if the Town will vote to appropriate all unexpended expense funds at the 
end of the fiscal year (current and future years) from the Fire Department account to the Fire 
Equipment Reserve.  The authority granted herein shall be continued until revoked. 
 
June 8, 2010 – Annual Town Meeting 
ARTICLE 17 – To see if the Town will vote to appropriate all fees received by the Constable’s 
Department to the Constable Cruiser Purchase Reserve Fund (current and future years) to be 
used for purchase and major repair of cruisers. 
 
ARTICLE 18 –To see if the Town will vote to appropriate all unexpended revenues (current and 
future years) from the Recreation Committee to the Recreation Committee Reserve. 
 
June 14, 2011 - Annual Town Meeting 
ARTICLE 21.  To see if the Town will vote to appropriate any unexpended funds (current and 
future years) from the Paving Expense Account to the Paving Reserve. 
 
MAINE MODERATORS MANUAL 
RULES OF PROCEDURE 
(Revised 1980) 
Type of Motion                 Second  
                                             Required       Debatable         Amendable                Majority Vote       Reconsidered         
Other 
Adjourn (sine die) Yes No No Yes No D 
Amend Yes Yes Yes Yes Yes D 
Appeal Yes Yes No Yes Yes A 
Limit Debate Yes No Yes 2/3 Yes  
Voting Method Yes No No Yes No A 
Main Motion Yes Yes Yes Yes Yes D 
Nominations No No No N/A No  
Postpone to Time Certain Yes Yes Yes Yes Yes D 
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March 2012 
 
A year ago we reported we had received a King Foundation grant for the technology and 
computers to automate our circulation.  And now, after countless volunteer hours of labor 
to barcode and scan each of our 12,000 books, movies and audios into a new system, we 
indeed are fully automated!  Please stop in and get your new, free, bar-coded patron card.  
And, please by patient with our volunteer staff as we are learning to use this new 
checkout system with its many benefits. 
 
In other news:  last year we received a long range planning grant from the Maine 
Community Foundation to help us with both interior space use, and exterior parking 
improvements.  We are working with designers to address our parking safety issues while 
maintaining the charm of our library.  However, no major changes will be made to the 
parking area until we know about the possible sidewalk connecting Dorcas to the school.  
We provided the 20% local match for the design part of the sidewalk grant, because 
providing a safe way for school children to access library resources is a top priority.  
Now we hope the townspeople will support this project and provide the 20% local match 
for the construction of the sidewalk grant. 
 
The Dorcas Library has a large and diverse collection of wonderful books and magazines 
for both children and young adults, each in their own room.  We encourage all young 
people to come and check out these resources.  We also have ongoing Story Hour on 
Saturday mornings at 10:30, and other children’s programs throughout the year.  Please 
check our website or call Alison at 963-4147.  And, our Book Discussion Group resumed 
monthly meetings in March.  Please check our website or call 963-4027. 
 
In 2011 we were designated beneficiary for donations in memory of 2 local people:  
Chris McHugh, and Stephen Stinson.  We appreciate so much the many kind gifts we 
have received in their names. 
 
And of course, we always appreciate and could not function without our loyal and tireless 
volunteers who keep Dorcas going.  They are the heart and soul of our community 
library.  If you would like to join them, please call 963-4027 and leave a message, or stop 
in.  Thank you! 
 
Hilly Crary 
******************************************************** 
Dorcas Library 28 Main Street P.O. Box 167 
Prospect Harbor, ME 04669-0167 207-963-4027 
Hours: Mon. & Wed. 1-7 p.m.  Sat 1-4 p.m. (July & August 10:00-4:00) 
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SCHOODIC COMMUNITY FUND ANNUAL REPORT SUMMARY, 2011 
Since its inception in 2010, interest earned from local contributions to the Schoodic Community Fund (SCF) 
has enabled the Board to make grants to local nonprofits and to the Peninsula School in the sum of $7,700.00.  
SCF grants have helped the Peninsula School to buy new playground equipment and new library books, to 
barcode the library collection, and a fund to assist individual children’s needs.  SCF grants have also assisted 
the Gouldsboro Historical Society, the Winter Harbor Public Library, the Schoodic International Sculpture 
Symposium, and the heating/ power funds of the two Peninsula towns. 
The SCF thanks the following residents and friends who made gifts in 2011:  (*memorial/honor names appear 
in full report) 
Anonymous    Terri & David Gerson   Vicki Rea 
Jeff & Angela Alley   Mr. & Mrs. John Gilbert   D.B. Rice Fisheries   
Ruth Almond    Dick & Gail Gilchrist   Betty & Chet Rubackin* 
Lucille & Hjalmar Anderson  Jill & Sheldon Goldthwait   Gail & Warren Ruland 
Pauline Angione    Jennifer Rotz & Jeff Grant   Gail Ryan  
Rosemary & Robert Babcock  Catherine Gribble-Beautyman  Louise Shipman  
Susan & Charles Bagley   Janis & Walter Guyette   Jeanette & Larry Smith 
Christopher Smith & Ken Bahm  Donald Harward    Shirlee & Tim Smith 
Kathryn & Brian Balteff   Susan Bruce & Frederick Hauck  Margo Klass & Frank Soos 
Shelley & William Barron   Skiles & Howard Howard   Linda & Michael Soukup 
Jack & Cathy Barron*   Mr. & Mrs. Paul Jennings   Pat & Nick Speranzo  
Pat & Bill Bell    Joan & James Jordan   Stanley Subaru 
Nancy Hill & Allan Benson  Murray Joy    Maureen & Chuck Steinecke 
Lori & Addison Berkey   Bonnie & Alan Kane   Mr. & Mrs. Calvin Stinson, Jr. 
Becky & Bill Birely*   Jane & Dan Keegan   Jeremy Strater 
Barbara & Roger Bowen   Barbara & Kenneth Kelly*  Linda & Andrew Straz 
Jane & Nathaniel Bradley   Emily Keltonic*    George & Cecelia Strohmeyer 
Roger Fisher & Pam Broderick  Sean Kennedy    Pat & Mick Summerer 
Diane Browning    Garry & Rosemary Levin   Jean Symonds 
Hope & Bob Buckner*   Marcie & Eric Lister   Gretchen & Tom Tietenberg 
Suzanne Bush    Rita & Herbert Lowell   William Van Horn 
Bob Travers & Barry Canner  Patricia & Robert Matey   Mary & Pierre Vauthy 
Geraldine & John Chipman  Marge Mazzei    Claire & Frederick Von Karls 
Marian Christie    Ed McHugh*    Colleen Waltrous 
Margie Patlak & Frank Chudnow  Rebecca O’Keefe    Jacqueline Weaver 
Mr. & Mrs. Dale Church   Chris & Peter Onuf   Mary Lou Weaver 
Margaret L. Cruikshank   Ethel & Richard Ossolinski  Susan & Robert Weiss 
Joseph Day    Mr. & Mrs. E.A. O’Sullivan  Donita & Greg Whitehead 
Deane Family Trust   Marianne & Robtert  Paarlberg   A.R. Whitten and Son 
Marilyn & Walter Dickhaut  Marcia & Al Paschkis   Eve & Steve Wilkinson   
Edith Dixon    Ed Pert     Joann & Sam Williams 
Kerry & Brian Eaton   Diane Plourde    Winter Harbor Realty 
Jennifer & John Eck   Marianne & Martin Potter  Jean & Allen Workman 
Marilyn & David Ellwood   Barbara & Art Powell*   Kent Young 
Bill & Eleanor Folley   Carol & Peter Prince  Due to change in the fiscal year reporting, this list  
Deborah Gallagher   Joyce & Rowland Pritchard represents donations June through December,2011. 
 
The SCF is an endowed fund that will continue to operate in perpetuity with the sole purpose to improve the 
quality of life of Peninsula residents.  The deadline for grant applications is June 1st.  Visit  
www.schoodiccommunityfund.org for more information.  Contributions can be sent to  SCF  c/o The Maine 
Community Fund, 245 Maine Street, Ellsworth, ME 04605.  
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2011-2012 ANNUAL REPORT OF THE SCHOODIC BYWAY COMMITTEE 
 
The Corridor Management Committee of Schoodic National Scenic Byway is happy to report on our progress in 
2011 and the start of 2012. 
 
Transportation Improvements 
 The Town of Gouldsboro received a Transportation Enhancement Grant to design a sidewalk system for 
Prospect Harbor.  This will someday connect the school, town office, library and more.   
 The 84 mile multi-use Down East Sunrise Trail from Ellsworth to Pembroke had a good year. A new 
parking area is being planned for Route 200, the Tunk Lake Road. Learn more at www.sunrisetrail.org.  
 The Schoodic Point Shuttle bus continued to operate during the summer. Improvements in Prospect Harbor 
will provide riders with an improved place to wait for the bus. 
 
Visitor Facilities 
 Scenic turnouts at Taunton Bay in Hancock, Frenchman Bay and Long Cove in Sullivan and the flag pole in 
Winter Harbor continue to be popular destinations along Route 1.  
 A building at Gordon’s Wharf in Sullivan is now leased to Friends of Taunton Bay and Maine Coast 
Heritage Trust. These organizations are providing children’s educational programs, a big benefit for the 
byway visitor. 
 The Prospect Harbor gateway area now has a granite sculpture, improved parking area and pedestrian 
walkways. The next round of improvements will take place this summer. 
 Additional improvements for the Taunton Bay gateway and the Frenchman Bay Scenic Turnout are planned 
for this summer. 
 New Acadia National Park signs were purchased with byway funds and are going up this year. 
 
Funding for Future Improvements 
 A grant proposal was submitted in 2011 and funded and will pay for new interpretive signs for existing and 
new byway venues. 
 A new grant proposal was submitted early in 2012 to create a series of educational sites for children called 
“Kids Quest”.  The proposal was ranked #1 by MaineDOT and is currently under review by the Federal 
Highway Administration in Washington, DC.  
 New grant proposals have been submitted by the Town of Sullivan for improvements at Gordon’s Wharf. 
 
Public Participation 
 The corridor committee published a new regional map-brochure in May, 2011. The brochure highlights 
historic, scenic, recreational and natural resources along in the Schoodic region. 
 A number of new small-size interpretive panels were produced this year as part of our geo-tourism initiative.  
Samples are posted to www.downeastexplorer.org.  
 Reductions in state matching funds for byway grants have placed new importance on municipal and other 
contributions to continue improvements along the byway. Thanks to all that have given support. 
 
We thank the select boards, planning boards, staff, historical societies, Chamber of Commerce and other 
organizations for their support.  We also thank the Hancock County Planning Commission, the Maine 
Department of Transportation and Acadia National Park for their technical and financial support.   
 
The Schoodic National Scenic Byway Corridor Committee is a collaboration of Hancock, Sullivan, Gouldsboro, 
Winter Harbor and Acadia National Park to protect and promote this scenic corridor. Area residents are always 
welcome to attend byway meetings. You can learn more at schoodicbyway.org, or by calling the Hancock 
County Planning Commission at 667-7131. 
 
Respectfully Submitted,   
 
 
Barbara Shanahan, Chairperson 
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Serving the school communities of Eastbrook, Ellsworth, Franklin, Gouldsboro, Hancock, 
 Lamoine, Mariaville, Sorrento, Steuben, Sullivan, Waltham and Winter Harbor 
 
 
Regional School Unit 24 serves the needs of twelve communities and provides centralized business services, general 
administration, food service and special education programming for more than 2500 students. The district employs 550 local 
citizens in a full range of professional and support positions.  Funding for the district comes from several sources.  State 
funding, determined by an Essential Programs and Services formula, bases state aid on local property valuations and the 
number of resident students.  RSU 24 received $8,643,300 in state funding for the present fiscal year accounting for 24.4% of 
our $35,471,990 budget. In addition to these sources, the district receives federal funding for several categories of services 
and also takes every opportunity to apply for grant funding to supplement educational programming. Presently, under the 
state funding formula the town of Gouldsboro qualifies for $86,163 toward education costs. The town’s local cost of 
education for fiscal year 2012 is $ 2,226,888.   
In its third year of operation, Regional School Unit 24 has demonstrated significant cost savings over the previous 
administrative units that served our twelve communities. Compared to the total budget figures for 2008-2009, the year 
preceding the formation of the district, RSU 24 has trimmed annual education costs by more than $2,500,000 when 
allowance is made for the state funded debt service.  Considerable savings have been realized in system administration, 
instruction, and transportation.  Food service has shown decreased costs of $272,000.  In special education, even with 
expansion of specialized programs for students, the savings are more than $600,000.  
RSU 24 provides for the education of 182 students who reside in Gouldsboro. Most of the elementary students attend 
Peninsula School with six students attending other elementary schools within RSU 24.  At the secondary level, fifty-six 
students attend Sumner Memorial High School. Two of these high school aged students also attend Hancock County 
Technical Center for part of each day. 
At the elementary level state test results in reading and mathematics are showing measurable growth.   Seventy-five 
percent of students at Peninsula School are meeting or exceeding grade level expectations for reading.  In mathematics, sixty-
four percent meet or exceed the standard. This year seventy-six percent of students are meeting or exceeding the standard in 
writing, the highest performance in the district. Our high school students are benefiting from school improvement initiatives 
and new instructional programs in mathematics. A district-wide project to strengthen student performance in writing has 
engaged the staff in yearlong training and the development of clear grade level expectations for student writing that are 
already showing impact. Academic support for students achieving below grade level, including Reading Recovery, has been 
added. This year district schools adopted a program that sets uniform expectations for student behavior. The model sets clear 
expectations, reinforces good behavior and, over time, should reduce the need for disciplinary action.  
Students at Peninsula School are enjoying the beautiful new facility and updated equipment. It is a wonderful 
building designed to provide an optimum learning environment for children. We are proud to have citizens visit our facility 
for student and community events. 
The school recently received the donation of an AED from the Gouldsboro Medical Clinic. This equipment was a 
wonderful gift.  Staff members are being trained in the proper use of the device and will be prepared to utilize it in the event 
of a medical emergency. 
Thank you to the many community volunteers who support our students and programs through assisting in our 
schools, helping with fundraising for our student activities and attending our many school events.  The educational 
experience for our students is enriched through your efforts. 
 
Suzanne B. Lukas 
Superintendent RSU 24 
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SCHOOLS IN GOULDSBORO, MAINE 
 
Beginning in the latter part of the 18th century there has been a history of schools in what is 
now known as Gouldsboro, Maine. From the humble one room school houses to the present 
consolidated “modern” structure, this town has a long history of providing an education for its 
children.  
 
Much has changed in what was taught, who did the teaching, the location and structures of the 
school buildings, and the role the citizens and families played in providing this educational 
history. Changes have occurred due to local, state, and national influences from the early days 
to the present. Change in education reflects the many changes in our society.  
 
The record of school buildings is found in a variety of Town Reports as well as personal 
documents available through the Gouldsboro Historical Society. Information regarding many of 
these schools that are no longer being used for that purpose has been provided by current 
residents of Gouldsboro who attended these schools in the 1940’s and 1950’s. Much has 
changed just within their lifetimes and their personal stories bring alive their experiences in 
schools that are much different than the ones children are attending today.  
 
At one time there were “Common Schools” in the following locations within the Town: Birch 
Harbor, Bunkers Harbor, Corea, Gouldsboro Point, Ironbound Island, Pond Road, Prospect 
Harbor, South Gouldsboro, West Bay, West Gouldsboro, and Winter Harbor. Most of these 
schools were one or two room single story structures. The exception being the Prospect Harbor 
School, the Winter Harbor High School and Grammar School.  
 
After completing the 8th grade students who continued their education had several choices. 
They could go to the local Winter Harbor High School or they could board-out at one of several 
private academies in the state such as Higgins Classical Institute in Charleston or Maine 
Classical Institute in Pittsfield. This procedure came to an end in the fall of 1952 with the 
opening of Sumner Memorial High School in Sullivan.  
 
The next big change in elementary education came with the opening of the Gouldsboro 
Grammar School on the Pond Road in 1956 creating the consolidation of the many smaller 
buildings throughout the town of Gouldsboro leaving only two schools on the Schoodic 
Peninsula; the Winter Harbor Grammar School and the new Gouldsboro Grammar School. The 
next consolidation occurred in 2004 when the Gouldsboro Grammar School was closed and 
those students were transferred to Winter Harbor’s Peninsula School. The most recent change 
was the construction of the Peninsula School in Prospect Harbor in 2009 which then became 
the only elementary school in the two towns.   
 
Small towns throughout the State of Maine have undergone similar changes over the past two 
centuries as the needs and interests of their citizens have changed. These changes have not been 
easy and the discussions and arguments reflected the concern about the impact each move 
would have on the children. Sometimes we tend to look back at “the good old days” with a 
nostalgic mind set and forget about the context of education within a given time of our history. 
If there is one thing we can learn by looking back, it would be how much education has 
changed and that change in education will be an on-going process.  
 
Chuck Hodge 
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FOR YOUR INFORMATION 
 
Birth, death and marriage certificates are issued at the town office. ID must be  
provided and a form must be filled out before obtaining the documents. Calling  
ahead is a good idea to make sure someone is available to certify your document. 
 
Wednesday is Curbside Recycling Pick Up (must be out by 7:00 a.m.). 
 
Thursday is Curbside Trash Pick Up (must be out and in a trash container by 7:00 a.m.). 
Trash tags are required for curbside pick-up.  The tags are $1.50 each and  
available at Mc’s Market, Young’s Market and  
the Town Office. 
 
Friday the Transfer Station is open from noon until 4:00 p.m. 
and on Sunday from 10:00 a.m. until 4:00 p.m. 
 
Weather permitting, burn permits are issued at the town office during regular business hours. 
 
Dorcas Library is open Monday & Wednesday from 1:00 p.m. to 7:00 p.m. 
and Saturday from 1:00 p.m. to 4:00 p.m. 
 
The Women’s Club and the Gouldsboro Community Center (gym) are available  
for private functions for a fee. 
 
Tax bills are sent out once a year with two coupons on the bottom; one for the  
October 31st  payment and another for the payment due on March 31st. 
 
The tax assessor’s assistant is in the office Tuesday, Thursday and Friday 
 from 8:00 a.m. until 1:00 p.m.   
 
The code enforcement officer is in the office Monday, Tuesday, Thursday  
and Friday from 8:00 a.m. until 10:00 a.m. 
 
When registering a vehicle, whether for the first time or a renewal, we must  
see proof of current insurance—this is a state requirement.  Even a duplicate  
registration requires a current insurance card. 
 
If you want to submit something for the monthly newsletter, the deadline is the  
21st  of each month. 
 
Selectmen’s meetings are held every other Thursday during the year.   
The public is encouraged to attend.  
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 ACADIA PARK REPRESENTATIVE 
Members of the Acadia National Park (ANP) Advisory Commission represent the Secretary of 
the Interior, the Governor of Maine and the towns with ANP presence.  Its mission is to advise 
the Superintendent on management and development issues and provide a consistent, direct link 
between the Park and each town.  This year’s ANP Advisory Commission report focuses on the 
Park’s efforts to continue infrastructure improvements at the Schoodic Education and Research 
Center Institute (SERC) on the Schoodic Peninsula.  If you visit SERC this Spring through late 
Fall, you’ll see lots of activity at the Rockefeller Building beyond exterior masonry repairs.  First 
floor renovations include creating a welcome center, the focal point for SERC campus with 
handicap accessible entry; first and second floor rooms will be rehabilitated with some converted 
to a conference area.  The overall historic integrity of the building will remain as it continues to 
serve the latest of several different roles over the course of nearly eight decades.  The $2.8 
million project was funded by a combination of donated funds and user fees from the Park 
Service.  Additional planned projects include a $500,000 renovation to upgrade the kitchen area 
in Schooner Commons prior to the 2013 season.  In the summer/fall of 2013 the park will repave 
the Schoodic Loop and Schoodic Point roads.  Finally, planning continues for improvements to 
occur during the 2013/2014 winter season of overnight accommodations at Schoodic Shores.  
For the past year, my 15th on the commission, I served as Vice Chair as well as the Chair of the 
Park Use Committee.  Our quarterly ANP Advisory Commission meetings are open to the public 
and at least once a year we meet on the Schoodic Peninsula.  Suggestions or questions about our 
park can be given to the selectmen, town manager or to me directly. 
 
Jackie Johnston 
Acadia National Park Commission 
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 2011 Winter Lights Festival 
2011 was the 5th anniversary of the Winter Lights Festival. 
Fisherman, Danny Walker ferried Santa & Mrs. Claus to the town pier where a  record breaking 
75+ children passed through a lit archway to sit on Santa’s lap and receive gifts of toys, books 
and mittens. 
Caroling, amplified music and holiday decorations all helped to create an atmosphere of 
merriment between neighbors, friends and relatives from multiple generations. Conversations, 
songs and laughter were shared while hovering around barrel fires.  An array of desserts, hot 
beverages, and fish chowder warmed the inside even though the temperature outside was frigid.  
Despite the cold, communal warmth was enjoyed by those in attendance. 
Thank-you to a dedicated, hard-working group of volunteers (we can always use more) and all of 
you who attended. See you in December!  
Dean Kotula 
 
 
 
 
 
 
 
 
 
                                                                                          
 
                                                                                                                              Dean Kotula 12/2011              
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Cemetery Master Data Base  2011
NAME ADMIN CEMETERY EST PRINCIPAL BAL 4/30/12 INCOME 4/30
Cemetery Trusts Location
BEECH HILL
Sargent, Epps H. Trust Beech Hill-"Our 1942 $100.00 $100.00 $0.62
Sargent, Simpson (by Ralph Allan) Trust Beech Hill-"Our 1982 $300.00 $315.18 $1.96
Total $400.00 $415.18 $2.59
BIRCH HARBOR
Cole, Arthur & Aida Trust Birch Harbor Cemetery 1990 $500.00 $500.00 $3.11
Crane, Henry E. Trust Birch Harbor Cemetery 1971 $500.00 $635.97 $3.96
Davis, Lilla. C. Trust Birch Harbor Cemetery 1950 $100.00 $126.88 $0.79
Forsmark, Olof Trust Birch Harbor Cemetery 1995 $250.00 $261.55 $1.63
Getchell, Harold & Avis Trust Birch Harbor Cemetery 1990 $200.00 $200.00 $1.25
Hancock, Florence J. Trust Birch Harbor Cemetery 1976 $300.00 $380.84 $2.37
Joy, Carlton & Emma Trust Birch Harbor Cemetery 1990 $150.00 $150.00 $0.93
Joy, Maxwell & Vonita Trust Birch Harbor Cemetery 1990 $150.00 $150.00 $0.93
Kane, John & Amanda Trust Birch Harbor Cemetery 1974 $100.00 $127.03 $0.79
Lewis, Ray Trust Birch Harbor Cemetery 1990 $100.00 $100.00 $0.62
McKay, Zelma Trust Birch Harbor Cemetery 1990 $500.00 $500.00 $3.11
Nash, Frelon & Avis Trust Birch Harbor Cemetery 1995 $100.00 $100.00 $0.62
Sargent, Grace Trust Birch Harbor Cemetery 1990 $300.00 $300.00 $1.87
Stanley, Gordon Trust Birch Harbor Cemetery 1993 $100.00 $100.00 $0.62
Stanley, Roy & Mabel Trust Birch Harbor Cemetery 1995 $100.00 $100.00 $0.62
Stevens, Emma Rice Trust Birch Harbor Cemetery 1997 $100.00 $100.00 $0.62
Stricker, Esther Trust Birch Harbor Cemetery 1990 $200.00 $200.00 $1.25
Total $3,750.00 $4,032.27 $25.12
COREA
Bridges, Elisha W. Trust Corea Cemetery 1931 $100.00 $120.63 $0.75
Bridges, Erwin & Mary Trust Corea Cemetery 2010 $50.00 $50.00 $0.31
Clark, Arthur Trust Corea Cemetery 1985 $200.00 $246.78 $1.54
Conley, Louis & Norma Trust Corea Cemetery 1981 $300.00 $439.67 $2.74
Crowley, Emma Trust Corea Cemetery 1946 $200.00 $278.03 $1.73
Crowley, Ephriam & Harvard E. Trust Corea Cemetery 2010 $200.00 $200.00 $1.25
Crowley, Florence & Marena Trust Corea Cemetery 1969 $200.00 $254.21 $1.58
Crowley, Monroe E. Trust Corea Cemetery 2010 $200.00 $200.00 $1.25
Ginn, Bessie B. Trust Corea Cemetery 1958 $687.54 $897.47 $5.59
Ray, Robert & Kathleen Trust Corea Cemetery 2006 $200.00 $200.00 $1.25
Scofield, Roy & Hattie Trust Corea Cemetery 1999 $100.00 $100.00 $0.62
Urquhart, Derwood Trust Corea Cemetery 2000 $200.00 $100.00 $0.62
Urquhart, Howard & Eleanor Trust Corea Cemetery 1999 $200.00 $200.00 $1.25
Wasgatt, Harry & Katie Trust Corea Cemetery 1974 $200.00 $399.24 $2.49
Woodward, Helen Crowley Trust Corea Cemetery 2009 $1,000.00 $1,000.00 $6.23
Young, Elisha Trust Corea Cemetery 1967 $100.00 $122.42 $0.76
Total $4,137.54 $4,808.45 $29.95
OLD MAIDS HILL
Libby, Joseph (great-grandfather) Trust Old Maids Hill Cemetery 1972 $60.00 $117.68 $0.73
Libby, Samuel(great-great-grandfather) Trust Old Maids Hill Cemetery 1972 $60.00 $117.68 $0.73
Total $120.00 $235.36 $1.47
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NAME ADMIN CEMETERY EST PRINCIPAL BAL 4/30/12 INCOME 4/30
Cemetery Trusts Location
PROSPECT HARBOR
Alley, Erastus, Viola & Roger Trust Propsect Harbor 1990 $100.00 $100.00 $0.62
Backman, Fulton & Ethyl Trust Propsect Harbor 1993 $100.00 $100.00 $0.62
Bickford, Fred Trust Propsect Harbor 1996 $100.00 $100.00 $0.62
Bridges, Elisha Trust Propsect Harbor 1963 $200.00 $200.00 $1.25
Bryant, Carl Trust Propsect Harbor 1982 $300.00 $300.00 $1.87
Cole & Noonan Trust Propsect Harbor 1966 $200.00 $200.00 $1.25
Cole, Ellery & Guy Trust Propsect Harbor 1964 $100.00 $100.00 $0.62
Cole, James Woodbury Trust Propsect Harbor 1963 $100.00 $100.00 $0.62
Deasey, Daniel Trust Propsect Harbor 1970 $200.00 $200.00 $1.25
Dodge, Nellie C. Trust Propsect Harbor 1945 $100.00 $100.00 $0.62
Farley, Irving Trust Propsect Harbor 1977 $200.00 $200.00 $1.25
Hamilton, Alfred M. Trust Propsect Harbor 1927 $100.00 $100.00 $0.62
Handy, Joseph Trust Propsect Harbor 1970 $200.00 $200.00 $1.25
Hinckley & Sprague Lots Trust Propsect Harbor 1969 $100.00 $199.50 $1.24
Jordan, Angie Trust Propsect Harbor 2003 $100.00 $100.00 $0.62
Jordan, Lawrence, Jr. Trust Propsect Harbor 1983 $100.00 $100.00 $0.62
Larabee, Dr. Charles C. & Fay F. Trust Propsect Harbor 1938 $100.00 $100.00 $0.62
Libby, Daniel (son) Trust Propsect Harbor 1972 $60.00 $60.00 $0.37
Merriam, Ann Van Ness Trust Propsect Harbor 1968 $150.00 $150.00 $0.93
Moore, Byron M. Trust Propsect Harbor 1958 $200.00 $200.00 $1.25
Moore, Gilbert L. Trust Propsect Harbor 1978 $150.00 $150.00 $0.93
Moore, Samual Oscar Trust Propsect Harbor 1961 $500.00 $500.00 $3.11
Noonan, John Trust Propsect Harbor 1977 $200.00 $200.00 $1.25
Peters, Carl Trust Propsect Harbor 1964 $50.00 $50.00 $0.31
Phalen, Charlotte Robertson Trust Propsect Harbor 1968 $150.00 $150.00 $0.93
Ray, Justice Trust Propsect Harbor 1974 $100.00 $100.00 $0.62
Robinson, Ezra Trust Propsect Harbor 1970 $100.00 $100.00 $0.62
Seavey, Fred M. & Galen Trust Propsect Harbor 1941 $400.00 $400.00 $2.49
Seavey, William Trust Propsect Harbor 1981 $200.00 $200.00 $1.25
Sewall, Jane Trust Propsect Harbor 1966 $100.00 $100.00 $0.62
Stinson, Calvin L., Sr. Trust Propsect Harbor 1958 $200.00 $200.00 $1.25
Strout, Arthur L. Trust Propsect Harbor 1948 $151.25 $151.25 $0.94
Sullivan, Eugene Trust Propsect Harbor 1992 $100.00 $100.00 $0.62
Sullivan, Ruth Arline Trust Propsect Harbor 1992 $100.00 $100.00 $0.62
Tracy, Alden, Sr. & Annie Trust Propsect Harbor 1992 $100.00 $100.00 $0.62
Tracy, Alden & Pamela Trust Propsect Harbor 2005 $200.00 $200.00 $1.25
Tracy, Calvin & Sarah Trust Propsect Harbor 1992 $100.00 $100.00 $0.62
Tracy, Issac & Edith Trust Propsect Harbor 1992 $100.00 $100.00 $0.62
Tracy, Marcellus & Emma Trust Propsect Harbor 1992 $100.00 $100.00 $0.62
Urquhart, Howard & Ida Trust Propsect Harbor 1999 $100.00 $100.00 $0.62
Wass, Alfred Trust Propsect Harbor 1967 $150.00 $150.00 $0.93
Whitaker, Iva Trust Propsect Harbor 1968 $150.00 $150.00 $0.93
Total $6,311.25 $6,410.75 $39.93
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Cemetery Trusts Location
SOUTH GOULDSBORO
Bullard, Sophronia Trust South Gouldsboro 1947 $200.00 $200.00 $1.25
Bunker, James M. Trust South Gouldsboro 1946 $100.00 $100.00 $0.62
Bunker, James W., Leonora & Family Trust South Gouldsboro 1930 $300.00 $300.00 $1.87
Bunker, Uriah & Hannah Trust South Gouldsboro 1956 $100.00 $100.00 $0.62
Colwell & Bickford Trust South Gouldsboro 1987 $400.00 $400.00 $2.49
Hanna, George & Florence & family Trust South Gouldsboro 1990 $250.00 $250.00 $1.56
Hooper & Daley Lots Trust South Gouldsboro 1974 $100.00 $100.00 $0.62
Johnson, Gussie (Hanna Trust) Trust South Gouldsboro 1990 $250.00 $250.00 $1.56
Colwell, Carrie Trust South Gouldsboro 1993 $420.00 $420.00 $2.62
Total $2,120.00 $2,120.00 $13.21
LAKEVIEW
Chick, Calvin & Etta Trust W. Gouldsboro-
 
1931 $100.00 $120.63 $0.75
Soderholtz, Eric, E. Trust W. Gouldsboro-
 
1961 $500.00 $635.72 $3.96
Young, John, Jr. & Vida Trust W. Gouldsboro-
 
1974 $100.00 $127.07 $0.79
Total $700.00 $883.42 $5.50
WEST BAY
Batson, Alton A. Trust West Bay Cemetery 1994 $100.00 $100.00 $0.62
Buckley, Robert Trust West Bay Cemetery 1985 $100.00 $123.29 $0.77
Coffin, Leigh & Gladys Trust West Bay Cemetery 1968 $100.00 $131.52 $0.82
Dow, Frederick C. Trust West Bay Cemetery 1998 $100.00 $100.00 $0.62
Dow, Marcia G. Trust West Bay Cemetery 1998 $100.00 $100.00 $0.62
Duniver, Franklin Trust West Bay Cemetery 1983 $200.00 $263.35 $1.64
Duniver, Thomas Trust West Bay Cemetery 1985 $200.00 $246.78 $1.54
Guptill, Curtis Trust West Bay Cemetery 1948 $100.00 $113.58 $0.71
Guptill, Hayden C. Trust West Bay Cemetery 1951 $100.00 $113.58 $0.71
Guptill, Philip W. Trust West Bay Cemetery 1983 $100.00 $127.00 $0.79
Haycock, Guy Trust West Bay Cemetery 2009 $500.00 $500.00 $3.11
Libby, Daniel (grandfather) Trust West Bay Cemetery 1972 $60.00 $112.25 $0.70
Libby, Samuel W. (father) Trust West Bay Cemetery 1972 $60.00 $112.25 $0.70
Lounder, Pamela R. Trust West Bay Cemetery 2007 $100.00 $100.00 $0.62
Newman, Iris Trust West Bay Cemetery 1969 $100.00 $100.00 $0.62
Rolfe, Abbie Trust West Bay Cemetery 1997 $100.00 $100.00 $0.62
Rolfe, Carlton Trust West Bay Cemetery 1997 $100.00 $100.00 $0.62
Spurling, Allan, Leveretta & Walter Trust West Bay Cemetery 1959 $300.00 $502.67 $3.13
Spurling, Marcia Trust West Bay Cemetery 2006 $200.00 $200.00 $1.25
Tracy, Howard Trust West Bay Cemetery 1983 $300.00 $385.82 $2.40
Tracy, Willard L. & Abbie Trust West Bay Cemetery 1951 $500.00 $694.05 $4.32
Tuttle, Allan Trust West Bay Cemetery 1985 $200.00 $246.78 $1.54
Whitaker, Amanda Trust West Bay Cemetery 1939 $100.00 $113.58 $0.71
Whitaker, John & Gertrude Trust West Bay Cemetery 1990 $1,000.00 $1,000.00 $6.23
Whitaker, Millard & Orrin Trust West Bay Cemetery 1990 $1,000.00 $1,000.00 $6.23
Young, Bertha & Elisha, Sr. Trust West Bay Cemetery 1988 $300.00 $348.21 $2.17
Young, Henrietta Trust West Bay Cemetery 1988 $200.00 $200.00 $1.25
Young, John S., Sr., Mr. & Mrs. Trust West Bay Cemetery 1954 $100.00 $246.61 $1.54
Young, Theodore, Nellie & Family Trust West Bay Cemetery 1978 $5,000.00 $5,304.32 $33.04
Total $11,420.00 $12,785.64 $79.64
GRAND TOTAL $28,958.79 $31,691.07 $197.40
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Non-Distributed Trust Funds
Ministerial & School Fund Trust 1940 $285.00 $568.54 $3.54
Young, Henry G. Trust Gouldsboro-H. Young 
 
1953 $200.00 $443.50 $2.76
Rosebrook, Cecil & Linley Trust Gouldsboro-Hillcrest 1969 $300.00 $490.51 $3.06
Rollins, Beulah B.f/Bunker family lots Trust S. Gouldsboro-Bunker 
 
1977 $1,000.00 $2,062.57 $12.85
Wood Family Trust W. Gouldsboro-Wood 
 
1978 $4,000.00 $11,059.66 $68.90
GRAND TOTAL $5,785.00 $14,624.78 $91.11
Becky O'Keefe 2011
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THIRD PARTY REQUESTS 2012 
 
AMERICAN RED CROSS 122 Target Industrial Circle 
Bangor, ME  04402 
207-941-2903 
CHILD & FAMILY OPPORTUNITIES 18 Avery Lane/PO Box 648 
Ellsworth, ME 04605 
800-834-4378 
 
DOWNEAST AIDS NETWORK 25A Pine Street 
Ellsworth, ME 04605 
207-667-3506 
DOWNEAST HEALTH SERVICES 52 Christian Ridge Road 
Ellsworth, ME 04605 
207-667-5304 
DOWNEAST HORIZONS, INC 1200 State Highway 3 
Bar Harbor, ME 04609 
207-288-4234 
DOWNEAST TRANSPORTATION,INC 194 Main Street 
Ellsworth, ME 04605 
207-667-5796 
 
EASTERN AGENCY ON AGING 450 Essex Street 
Bangor, ME 04401-9800 
207-941-2865 
 
EASTERN MAINE HOME CARE 82 Water Street 
Blue Hill, ME 04614-5232 
207-374-5510 
ELLSWORTH PUBLIC LIBRARY 20 State Street 
Ellsworth, ME 04605 
207-667-6363 
FRIENDS IN ACTION PO Box 1446 
125 State Street 
Ellsworth, ME 04605 
207-664-2016 
GOULDSBORO HISTORICAL SOCIETY PO Box 94 
Gouldsboro, ME 04607 
207-876-2787 
HOSPICE OF HANCOCK COUNTY 14 McKenzie Avenue 
Ellsworth, ME 04605 
207-667-2531 
LIFEFLIGHT FOUNDATION 14 McKenzie Avenue 
Ellsworth, ME 04605 
207-667-2531 
LIFELINE MINISTRIES FOOD PANTRY PO Box 14 
Gouldsboro, ME 04607 
207-479-1220 
MCMH ELEANOR WIDENER DIXON 
CLINIC 
50 Union Street  
Ellsworth, ME 04605 
207-664-5311 
PAM HARMON MEMORIAL 
SCHOLARSHIP 
PO Box 1243 
Ellsworth, ME 04605 
 
PENINSULA PTC PO Box 230 
Prospect Harbor, ME 04669 
207-963-7291 
WASHINGTON HANCOCK CAP 2 Maple Street/PO Box 280 
Milbridge, ME 04658-0280 
207-546-7544 
YESTERDAYS CHILDREN PO Box 829 
Ellsworth, ME 04605 
207-667-3028 
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Proven Expertise and Integrity 
 
INDEPENDENT AUDITORS' REPORT 
 
October 20, 2011 
 
 
 
Board of Selectmen 
Town of Gouldsboro 
Gouldsboro, Maine 
 
We have audited the accompanying financial statements of the governmental 
activities, each major fund, and the aggregate remaining fund information of Town of 
Gouldsboro, Maine, as of and for the year ended June 30, 2011. which collectively 
comprise the Town's basic financialstatements as listed in the table of contents. These 
financial  statements  are the  responsibility of  Town  of Gouldsboro,  Maine's 
management.  Our responsibility is to express an opinion on these financial statements 
based on our audit. 
We  conducted  our  audit  in  accordance  with  auditing  standards  generally 
accepted in the United States of America.  Those standards require that we plan and 
perform  the  audit  to  obtain  reasonable  assurance   about  whether  the  financial 
statements are free of material misstatement.   An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financialstatements. An 
audit also includes assessing the accounting principles used and significant estimates 
made   by   management,   as   well   as   evaluating   the   overall  financial   statement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 
In  our opinion, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the governmental activities, each 
major  fund, and the  aggregate remaining  fund  information  of Town  of  Gouldsboro, 
Maine  as of June 30,  2011,  and the changes in financial position for the year then 
ended, in conformity with accounting prir:" ciples generally accepted in the United States 
of America. 
Accounting principles generally accepted in the United States of America require 
that the managemenfs  discussion and analysis and budgetary comparison information 
on  pages  3  through  9  and  30  be  presented  to  supplement  the  basic  financial 
statements.  Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an 
essential part  of financial reporting for  placing the  basic  financial statements in  an 
appropriate  operational, economic,  or  historical  context. We  have  applied  certain 
limited  procedures  to  the  required  supplementary  information  in  accordance  with 
auditing standards generally accepted in the United States of America, which consisted 
 
3 Old Orchard Road, Buxton, Maine 04093 
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609 
www.rhrsmith.com 
 
40 
of inquiries of  management about the methods of  preparing the  information and 
comparing the  information for  consistency witb  management's responses to  our 
inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
Our audit was conducted for the purpose of forming opinions on the financial 
statements that  collectively comprise  the  Town  of  Gouldsboro's basic  financial 
statements. The combining and individual nonmajor fund financial statements are 
presented for purposes of additional analysis and are not a required part of the basic 
financial statements. The combining and individual nonmajor fund financial statements 
have been subjected to the  auditing procedures applied in the audit of the basic 
financial statements and, in our opinion, are fairly stated in all material respects in 
relation to the basic financial statements taken as a whole. 
 
 
 
 
 
Certified Public Accountants 
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Services 17,300 - 17,300 15,072 2,228 
Insurances 43,119 - 43,119 37,730 5,389 
Supplies 29,825 - 29,825 26,856 2,969 
Utilities 3,000 - 3,000 3,338 (338) 
Departmental expenses   8,264   - 8,264 7,210 1,054 
Total   247,336     -       247,336     227,622     19,714   
 
 
 
TOWN OF GOULDSBORO, MAINE 
 
SCHEDULE OF DEPARTMENTAL OPERATIONS- GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2011 
 
SCHEDULE A 
 
Original Budget Final  Variance 
Budget Adjustments Budget Expenditures Positive (Negative) 
 
GENERAL GOVERNMENT 
Personnel $ 145,828 $ - $ 145 ,828  $ 137,416 $ 8,412 
 
 
 
 
 
 
 
 
SERVICES I COMMITTEES 
Assessing 31,130 - 31 ,130 28,957 2,173 
Code enforcement 9 , 865 - 9,865 9,520 345 
Planning board 2,675 - 2,675 1,354 1,321 
Recreation committee 6,500 - 6,500 5,090 1,410 
Shellfish committee 19,265 - 19,265 12,597 6,668 
Genera I assistance 2,200 - 2,200 835 1,365 
Veteran's 1,900 - 1,900 2,105 (205) 
Other committees 700 - 700 90 610 
Total   74,235     -  74,235   60,548   13,687 
 
TOWN PROPERTY 
Community center 18, 998  - 18,998 14,817 4 , 181 
Town  office 14,690 - 14,690 13,238 1,452 
Jones pond  1,138  -  1 ,138  2,318 (1,180) 
Fire  station 1 2,219 - 2,219  1,599  620 
Fire  station 2 4,737  - 4,737 4,425  312 
Fire  station 3 3,733 - 3,733 3,281 452 
PHWC 2,381 - 2,381 2,206 175 
All building 5,000  - 5,000 1,450  3,550 
Pier  872  - 872  709  163 
Total 53 ,768  - 53,768 44,043 9,725 
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Summer maintenance 66,088 - 66,088 56,990 9,098 
Winter maintenance 251,060 - 251,060 260,214 (9,154) 
Street lights   6,194     -      6,194   5,440   754   
 
 
 
TOWN OF GOULDSBORO, MAINE 
 
SCHEDULE A (CONTINUED) 
 
SCHEDULE OF DEPARTMENTAL OPERATIONS- GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2011 
 
 Original 
Budget 
 Budget 
Adjustments 
 Final 
Budget 
  
Expenditures 
 Variance 
Positive (Negative) 
 
PUBLIC SAFETY 
         
Police department 161,502    161,502  153,171  8,331 
Fire department 49,415    49,415  42,688  6,727 
Ambulance 15,043    15,043  15,043   
Total 
 
PUBLIC WORKS 
225,960  225,960  210,902  15,058 
 
 
 
 
 
Total 
 
HEALTH I SANITATION 
  323,342   - 323,342   322,644       698   
Services 182,300 - 182,300 169,595 12,705 
Coastal recycling 22,214 - 22,214 19,014 3,200 
Transfer station   48,125     -     48,125   49,672   {1,547 
Total   252,639       -   252,639 238,281 14,358 
 
EDUCATION 
RSU #24 
Total 
 
 
 
 
 
 
                                                                                                                                                                      
 
  2,203,963       -      2,203,963       2,203,963   
2,203,963    -        2,203,963   2,203,963 
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TOWN OF GOULDSBORO, MAINE 
 
SCHEDULE A (CONTINUED) 
 
SCHEDULE OF DEPARTMENTAL OPERATIONS- GENERAL FUND 
FOR THE YEAR ENDED JUNE 30, 2011 
 
 
 
Original Budget Final  Variance 
Budget Adjustments Budget Expenditures Positive(Negative) 
 
COUNTY TAX 161,828    -  161,828  161,828 
 
UNCLASSIFIED 
Scholarship  - 11,083  11,083  7,500  3,583 
Donations I other designated  - 29,698  29,698 29,698 
Charitable  3,800   -  3,800  3,800 
Total    3,800       40,781   44,581 40,998  3,583 
 
SPECIAL PROJECTS 
PHWC paint  8,000 - 8,000  3,825  4,175 
Community center paving  46,220 - 46,220 27,495 18,725 
FS paving  8,100 - 8,100 6,700  1,400 
Community center modines     6,500     -        6,500        6,500         
Total  68,820    -   68,820  44,520  24,300 
 
TRANSFERS 
Paving  60,000  - 60,000  60,000 
Fire equipment  25,000 - 25,000  25,000 
Buildings I grounds  7,500 - 7,500  7,500 
Cruiser  - 9,959 9,959  9,959 
Harbor  - 10,519  10,519  10,519 
Shellfish  - 1,312 1,312  1,312 
Recreation    -   2,778 2,778 2,778 
Total  92,500  24,568  117,068  117,068 
 
 
 
 
See accompanying independent auditors' report. 
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TOWN OF GOULDSBORO, MAINE 
STATEMENT OF NET ASSETS 
JUNE 30, 2011 
STATEMENT A 
 
 
 
 
 
 
 
 
Current assets 
Cash 
Accounts receivable: 
Taxes 
Liens 
Prepaid expenses 
Total current assets 
 
 
 
ASSETS 
Governmental 
Activities 
 
 
 
$ 1,796,270 
 
492 
126,133 
2,288 
1,925,183 
 
Noncurrent assets 
Capital assets: 
Land, infrastructure, and other assets not being depreciated 680,400 
Buildings/ equipment,  net of accumulated depreciation 1,744,755 
Total noncurrent assets 2,425,155 
Total assets $  4,350,338 
 
 
 
Current liabilities 
LIABILITIES 
Accounts payable $  32,886 
Payroll related liabilities 412 
Other liabilities 4,109 
Prepaid taxes 2,375 
Total current liabilities 39,782 
 
Noncurrent liabilities: 
Noncurrent portion of long-term obligations: 
Accrued compensated absenses 6,405 
Total noncurrent liabilities 6,405 
Total liabilities 46,187 
 
NET ASSETS 
Invested in capital assets, net of related debt 2,425,155 
Restricted:   General fund 71,053 
Endowment funds 32,552 
Unrestricted   1,775,391   
Total net assets 4,304,151 
Total liabilities and net assets $ 4,350,338 
 
 
 
See accompanying independent auditors' report and notes to financial statements. 
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 Total 
General 
Fund 
 Nonmajor 
Funds 
 Governmental 
Funds 
 
 
 
TOWN OF GOULDSBORO, MAINE 
STATEMENT E 
 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED JUNE 30, 2011 
 
 
 
 
 
 
REVENUES 
Taxes 
Property $ 3,208,832  $  $ 3,208,832 
Excise 288,210    288,210 
lntergovernmentaI 156,617  15,162  171,779 
Charges for services 72,687    72,687 
Investment income 12,305    12,305 
Reimbursements 35,686    35,686 
Interest I fees on taxes 13,483    13,483 
Other income 10,303  515  10,818 
Total revenues 3,798,123  15,677  3,813,800 
 
EXPENDITURES 
     
General government 227,622    227,622 
Services I committees 60,548    60,548 
Town property 44,043    44,043 
Public safety 210,902    210,902 
Public works 322,644    322,644 
Health I sanitation 238,281    238,281 
Education 2,203,963    2,203,963 
County tax 161,828    161,828 
Unclassified 40,998    40,998 
Special projects 44,520  55,232  99,752 
Total expenditures 3,555,349  55,232  3,610,581 
 
Excess (deficiency) of revenues over 
     
(under) expenditures   242,774      39,555     203,219   
OTHER FINANCING SOURCES (USES)      
0pe rating transfers in   117,068  117,068 
Operating transfers (out) 117,068    117,068 
Total other financing sources (uses) (117,068)  117,068   
 
Excess of revenues  and other sources 
     
over (under) expenditures  and other uses 125,706  77,513  203,219 
 
FUND BALANCE I JULY 1 
 
1,287,021  
 
287,161  
 
1,574,182 
 
FUND BALANCE, JUNE 30 
 
$ 1,412,727 
  
$ 364,674 
  
$ 1,777,401 
 
See accompanying  independent auditors' report and notes to financial statements. 
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TOWN OF GOULDSBORO, MAINE 
STATEMENT F 
 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2011 
 
 
Net change in fund balances- total governmental funds (Statement E)    $  203,219 
 
Amounts reported for governmental activities in the Statement of Activities 
(Statement B) are different because: 
 
Governmental  funds report capital outlays as expenditures while governmental 
report depreciation expense to allocate those expenditures over the life of the assets. 
Capital asset purchases capitalized 
Capital assets disposed of 
Depreciation expense 
 
 
 
78,195 
 
  (231,989) 
(153,794) 
 
Revenues  in the Statement of Activities that do not provide current financial resources 
as revenues in the funds: 
Taxes and liens receivable  (19,505) 
 
 
 
Debt proceeds provide current financial resources to governmental funds, but issuing 
long-term liabilities in the Statement of Net Assets. 
 
 
 
Repayment  of long-term debt principal is an expenditure  in the governmental 
funds, reduces long-term liabilities in the Statement of Net Assets 
 
 
 
Some expenses  reported in the Statement of Activities do not require the use of current 
resources and therefore are not reported as expenditures  in governmental funds: 
Accrued compensated  absences    (1,200) 
Change in net assets of governmental activities (Statement B)  $  28,720 
 
 
 
 
 
 
 
 
 
 
 
See accompanying  independent auditors' report and notes to financial statements. 
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NOTES 
SPECIAL RECOGNITION – 10 YEARS SERVICE 
 
We would like to take this opportunity to recognize and thank the following employees 
for ten years of outstanding service to the Town of Gouldsboro.   
 
 
Part Time Office Assistant:  Brenda Driscoll  
Brenda’s expertise for her telephone reception, filing and special police department office duties 
are very valuable to us.   
                                             
 
Code Enforcement Officer:  John Fuhrman  
John processes applications for building permits, site plans and subdivisions.  He also is highly 
trained and skilled at helping folks understand Gouldsboro’s ordinances and state laws.    
 
 
Patrol Officer:  Harry Larrabee 
Harry is the dedicated patrol officer you will most likely see on the weekend or filling in for 
someone during the week.  We appreciate his great flexibility.   
 
 
 
 
 
 
 
Assessors Assistant: Gil Mastrovito (photo not available) 
Gil’s proficiency and great eye for detail aids in keeping all of the tax records up to date and in 
perfect order.  She is always appreciated for pitching in during busy times.   
 
 
 
Gouldsboro Board of Selectmen and Town Manager: 
Dana Rice, William Thayer, Susan Bagley, James McLean, James Watson and Yvonne 
Wilkinson 
 GOULDSBORO TOWN MEETING 
 
 
 
 
 
      Tuesday ,  June 12, 2012 
Voting at the Community Center 
              8 a.m. – 8 p.m. 
 
 
 
   Wednesday, June 13, 2012 
        Open Town Meeting 
At the Peninsula School  7 p.m. 
                                         
                                                                                                  Becky O’Keefe 2011 
